
Honorable Mayor and Council, 
 
Attached report summarizes some of the key activities Directors reported to me.  Other key points. 
 
The most important thing we accomplished all week and perhaps all month was that the city staff got 
together for a luncheon this Friday afternoon at the pavilion and enjoyed BBQ ribs / ham and lots of 
good grub.  I say it was the most important thing we did – because the most important asset we have is 
our “people” and activities like this are key to the 4x C’s (Communication / Coordination / Cooperation / 
Collaboration).  Anyway, I hope to rotate responsibilities among directorate for more frequent team 
building events.  This event was hosted by Public Works who also got the grill fully mission capable and 
also power washed the outside floor so it is now presentable.  GREAT JOB LOU, PEGGY, and PW TEAM!!! 
 

 
 
‐ I have been elected to serve as the TCMA (Texas City Manager Assoc) Region 8 Secretary for the next 
year.  Term starts in July after TCMA annual meeting.  Duties focus around the monthly City Manager’s 
Luncheons and presentations.  
‐ I have developed a draft analysis “paperless” brief; it is not ready for prime time and I project Tues next 
week. 
‐ Code Enforcement:  1. Issued citation to vacation home and summons to court; 2. Issued two citations 
to Church on Lockhill Selma and 1604; 3. Issued four warning to home needing grass cut; 4. Received 



two additional complaints this week against properties of interest that have been problems for years… 
now that our police is handling – I expect to see more responsive actions on the city staff part, which 
hopefully will result in positive residential action.   
‐ Police have drafted a job description for a full time police code enforcement officer.  We will hire this 
position from one of our vacant positions.  Chief Creed does not anticipate any degradation in law 
enforcement response and in fact we believe this police presence in code enforcement will provide a 
different and more effective set of eyes on in our residential areas.  
‐ Zina and I have begun to draft a duty description to reclassify the code enforcement position to that of 
“Planner / Communications Specialist.”  The city has a significant need for two positions, but we are 
going to try to combine and see if one person can achieve both.  MTF (More to Follow).  
‐ In coordination with the P&Z Chairman, the June P&Z is cancelled.  There are no significant actions that 
need to be addressed and there questions we are addressing in support.  
‐ We have identified that our staff’s duty descriptions need revision.  Have completed a final draft of the 
Permit Clerk / Receptionist and am developing a way ahead for the rest. 
‐ Have made some updates to Webpage; trying to update all council bios and photos.   
‐ Have in our possession copies of the CoSP original ordinances, which are all numbered.  Will begin to 
develop a plan to historically archive them on PDF files and then post them on website.  This is a mid 
term project that may take months, but will work. 
‐ PW Building removed 
‐ Continued significant work in reconciliation and accounting procedures working to get books straight 
for FY15 Budget 
‐ Directors working on their FY15 requirement by item number detail 
‐ Working with Comptroller’s office to implement Street Maintenance Fund and change to Crime Control 
Prevention District tax rate… 
‐ Working to get a up to date change in Muni‐code to account for all recent ordinances passed.   
‐ lots of other things that I can’t remember now or that are below radar… 
 
Next Week: 
‐ Finalize Paperless analysis 
‐ Work scope statement for external IT Assessment 
‐ Meeting for boundary change with CoSA meeting changed to Wednesday 
‐ Finalize PW Building Contract (using CoSP contract language) 
 
I will be out of town this evening and Saturday to Fort Hood.   
 
"Here to Serve!" 
 
   Bill Hill 
City Manager 
Shavano Park 
(210) 493-3478 
 
  



FROM:    Bill Hill, City Manager  
DATE:     30 May 2014 
 
SUBJECT:  Department Weekly Reports:  26 May – 30 May 14 
 
PUBLIC WORKS: 

• Floor Plans new PW building sent to Engineer – Young – comments returned 
• Trailer removed on Thursday 
• Trimming was done along NW Military Hwy wall 

 
Water Department: 

• Trinity Well on-line full time and running  
• Replacement meter was put in @ Well site # 5 

 
Next Week: 

• Prepare for 2014 – 15 Budget meetings with Finance Officer 
• Continue BWO training for July test 

 
FIRE DEPARTMENT: 

• Worked with public Works to provide temporary work space for the PW Director in the 
FD training room. He is moved in and at ext. 246 now 

• Corrected 7 fire hydrants that were found to have closed valve on the SAWS water 
system 

• Worked administration on IT issues on several computers 
 
Next Week: 

• Line item detail for FY15 budget drafts 
• Work with the City of Schertz and STRAC on Community Paramedic Program 

 
FINANCE:  

• Reviewing current revenue lines to start additional 14/15 projections 
• Reviewing various accounts to determined the need for separate funds 
• Posting and cleaning up various entries not entered based on bank reconciliations that effect 

current and future 
• Reviewing various line items to determined the need to separate out for future budget process 
• Working on Salary Spread sheets for upcoming meetings 

CITY SECRETARY: 
• Agenda/Minutes prep 
• Roadrunner 

 
POLICE: 

Call Report 
• 911 Hang-up - 0 
• Animal Control – 3 
• Alarm – 15 

• Assist other Agency – 5 
• Burglary/vehicle -4  
• Criminal Mischief -2 



• Burglary/residence- 1 
• Welfare concern – 1 
• Traffic Hazard - 2 
• Evading Arrest - 1 
• City Ordinance Violation - 7 
• Minor Accident – 1 
• Patrol by – 1 

• Reckless Driving - 1 
• Suspicious person/circumstance – 3 
• Theft - 1 
• Warrant arrest  - 1 
• Abandoned Vehicle - 1 

 

TOTAL CALLS –51  
Traffic Enforcement 

• Stops – 24 
• Citations – 12 
• Warnings – 12 
• Field Interview - 0 

Warrant Recovery 
(May 21 – May 28, 2014) 

• Warrant fines/fees collected by Municipal Court -  $4,057.00 
• Warrant contacts initiated by PD -    0 

 

Equipment / IT 
• 2 patrol vehicles in shop 

o 1 Chevy Tahoe –Installed mobile radio  
o 1 Chevy Tahoe –Installed mobile radio 

• 1 in-car video system – problem diagnosis 
 

Personnel / Training 
• 2 police officer applicants in final processing 
• 2 hours of in-service training conducted – Shotgun Qualification (TCOLE-required) 

 

Forecasted Weekly Plan 
• Continuing policy review and preparation for Texas Best Practices (TBP) inspection 
• Continue on plans to incorporate code enforcement into policing services. 

 

Summary 
Bike patrol operational in Old Shavano, Shavano Estates, Shavano Creek, and Paesanos Pkwy. 
 



Honorable Mayor and Council, 

The attached is a summary of the Directors Reports that they send to me weekly.  If you have ideas on 
how to make this 2x page report more effective, please send to Zina and me.  Other key highlights for 
the week below. 

‐ We received a call reporting that the search engine on the municipal codes is not working.  When I try 
it, it works.  When the Fire Chief tries, it does not.  We will troubleshoot this soonest. 

‐ We are close to hire assigning or hiring a police officer with primary duties as code enforcement.  Key 
aspect is to get the right person in the position.  In the meantime the police have been increasing 
effectiveness of code enforcement.  Chief Creed summarizes results in the attached update.  My read is 
that the property owners are more responsive to the notices from the police.  

‐ Again, significant work completed on budget prep for FY15, but also on correcting accounting formats 
and procedures – which will enable us to develop the contract actually using INCODE vs. an excel 
spreadsheet.   

‐ Finance Director reviewed with me a proposal to revise the current expense categories (this is a 
number) listed in the budget to account for new budget categories (which we feel need to be added to 
create more specificity in line item budgeting).  We currently have five categories and we will add four 
new ones and renumber two categories (e.g. from 10‐604‐3015 will become 10‐604‐6015) – the change 
is one digit and will be reflected in the FY15 Budget. 

‐ Robert Romero our new Accounts Payable Clerk provided his two week notice of resignation.  He cited 
that the tedious accounting continuously behind the desk was not a good fit.  We will be working to fill 
this soonest.  Fortunately Lara (Finance Director) will be able to take up some slack.   

‐ As you know, we released our IT Service Management RFP this week.  As I have discussed with 
Alderman Hisel, I decided to separate the city communications requirements from the IT.  I see that as 
the next big project…  I think before we go to a RFP for communications, that we get an external 
assessment.  The difference is that with IT, the RFP includes an assessment and a service contract… but 
the exact way ahead still needs to be sorted out.   

‐ The roadrunner came out with some cosmetic changes.  We need to continue to revise this to look 
more high speed, but more importantly I am working with the staff to put in articles of more relevance.  
PLEASE NOTE THAT A PERIODIC ARTICLE FROM EACH ALDERMAN COULD ASSIST US (I RECOMMEND 
EACH OF YOU CONSIDER A QUARTERLY ARTICLE).   

‐ Water.  While we have been employing the Trinity Well over the past few months, we have 
experienced concerns from some areas about discoloration and smell of clorine.  We believe we are 
making progress in improving the system.  Today, we received a compliment from a resident thanking us 
for the quality of the water, “wanted to let the water department know that the water taste is so much 
better than it’s been.  Greatly improved and since he’s been in the water business for years he could tell 
the difference.  So he’d like to thank those that worked on getting this way and he’s glad for the Trinity 
well to be working so well.” 



‐ PW made significant progress in clearing off the Western stone wall along NW Military Hwy. 

‐ Dale (our High School Intern) made significant progress in assessing and learning about how to update 
our city website.  We made numerous updates and you should see continuous improvements over the 
next few weeks.  Our focus in creating new information categories and placing more relevant 
information within. 

‐ We have created a City of Shavano Park Facebook account.  We already have 9 likes even though we 
have populated the site yet.  MTF. 

‐ Coordinated with CPS to consider what it would take to relocate or bury three telephone poles that 
would obscure the view to new monument sign to be located on South boundary (on city lot) along NW 
Military HWY. 

‐ Worked on analysis for Council going paperless.  I personally visited Apple store and gathered info on 
the capabilities of the iPad.   I expect to complete detailed analysis next week. 

‐ I meet with the Deputy City Manager of San Antonio reference the land swap.  In attendance were 
CoSA Parks Director, Attorney and Project Manager as well as Laddie Denton and Dan Kossl.  We have 
tentatively agreed to terms which we can present to both councils – the only remaining issue is when we 
start the clock for a revenue sharing agreement (at passage of agreement or once development is 
completed).  MTF on this report, but Laddie Denton’s comment was more progress was made in this 
meeting than has been made in the past two years.  Looks like we are on track for a August or 
September approval.   

‐ Numerous discussions with Pastor Garcia from the Olive Trees Ministry reference the Church property 
on Lockhill‐Selma and bringing the property to code compliance.  NOTE:  Agreement was made to 
remove some dirt from the left and right sides of the property, but much more work required.  

‐ Working PW building contract – the contractor has agreed to using CoSP contract format and the only 
task left is to have him actually sign the contract.  No issues anticipated.   

‐ Paesanos.  The Police Chief and I meet with the manager of Paesanos reference the high number of 
vehicle break ins at his parking lot.  I told him that the number was not acceptable and I expected to see 
his plan to reduce the crime by increasing security.  I also mentioned to Dan Kossl – as Denton owns the 
building.   

‐ Municipal Tract Feasibility Study.  Several coordination’s with Engineer, Environment Assessment 
Engineer, and Project Manager.  Project Manager requests that initial presentation by made only to city 
staff and that presentation to council in a workshop be at a later date when product is in a more 
acceptable form.  I will sort this out and get back to you all on details and way ahead. 

‐ Updated and sent 18 Month Master Events Calendar 

‐ Updated (by still in draft) updated Council Tasker list and Staff Priority Task Tracker – will send early 
next week. 



‐ Updated the results of the Council Budget workshop Mission / Vision / Tasks / Goals / Objectives and 
Principals – will send separately. 

 

I know this is long – we accomplished a lot this week.  Have a good weekend.  Articles for Roadrunner 
due to Zina on the 10th. 

 

"Here to Serve!" 

 

   Bill Hill 

City Manager 

Shavano Park 

(210) 493-3478 

  



 

FROM:    Bill Hill, City Manager  
DATE:     6 June 2014 
 
SUBJECT:  Department Weekly Reports:  2 June – 6 June 14 
 
PUBLIC WORKS: 

• Completed cutting down debris along wall of NW Military Hwy from DeZavala Rd. to 
City Limits on south side   

• Barricades were put up at low water crossings due to flooding 
• Reviewed CH septic system for Municipal Tract Feasibility Study being done 

 
Water Department: 

• TCEQ received and approved our notice of replacing well # 5 motor and pump 
• Backwashed filters at Well Site # 1 and cut grass around # 9 
• Went over well sites with company doing Municipal Tract Feasibility Study 
• Distributed letters regarding the Lead & Copper tests that need to be done next week 

 
Next Week: 

• Prepare for 2014 – 15 Budget meetings  
• Continue seal coating streets within City 

 
FIRE DEPARTMENT: 

• EMS crews responded to two separate cardiac arrest this week 
• Working with Denton for emergency access to the new gate on Collins Circle 
• Reviewed plans for 2 large healthcare facilities and one strip center for permitting 

 
Next Week: 

• Line item detail for FY15 budget drafts 
• Work with the City of Schertz and STRAC on Community Paramedic Program 

 
FINANCE:  

• Began setting up appropriate new funds in Incode 
• Continued reviewing current revenue lines to start additional 14/15 projections 
• Working with Departments on entering budget requests in system 
• Reviewing various accounts to determined the need for separate funds 
• Posting and cleaning up various entries not entered based on bank reconciliations that effect 
current and future 
• Working with Incode to create new budget reports and corrections to current reports 
• Working on Salary Spread sheets for upcoming meetings 

CITY SECRETARY: 
• Agenda/Minutes prep 
• Assisting with website  
• Records Management  



 
 

POLICE: 
Call Report 

• Animal Control – 2 
• Alarm – 7 
• Assist other Agency –6 
• Assist Public – 2 
• Burglary/vehicle – 1 
• Code Enforcement - 12 

• Deceased Persons - 2 
• Information – 1 
• Misc. traffic - 1 
• Suspicious person/circumstance – 2 
• Traffic Hazard - 2 

 
TOTAL CALLS – 38 

Traffic Enforcement 
• Stops – 49 
• Citations – 30 
• Warnings – 19 
• % Stops Resulting in Citations - 61% 

 

Warrant Recovery 
(June 1 - 5, 2014) 

• Warrant fines/fees collected by Municipal Court -  $1,713.90 
• Warrant contacts initiated by PD -    0 

 

Code Enforcement (CE) 
• Complaints investigated - 8 
• Warnings issued - 5 
• Summons/Citations issued - 1 
• Code Enforcement cases cleared/closed - 6 

 

Equipment / IT 
• 1 in-car video system – problem diagnosis 
• Chevy Tahoe in body shop awaiting adjustor 
• Dodge Charger in shop for diagnostic testing 

 

Personnel / Training 
• 1 police applicant scheduled for start date June 16. 
• 1 police applicant awaiting approval by City Manager 
• Code enforcement officer position recommendation awaiting approval by CM. 

 

Forecasted Weekly Plan 
• Conduct officer training on code enforcement policies and ordinances 

 
Summary 

Bike patrol operational in Old Shavano, Paesanos Pkwy, Shavano Estates, and Huntington Place. 



Honorable Mayor and Council,                13 Jun 14 

REMINDER:  WE WILL HOLD A FY15 BUDGET WORKSHOP AT 5 PM ON JUNE 23RD (PRIOR TO THE 
NORMAL SCHEDULED COUNCIL MEETING).   

Staff Directors send me a weekly report.  I consolidate and highlight a few activities within the attached 
report. Other key activities this week below: 

‐ PW Building Construction Contract signed by all parties; building to begin soon. 

‐ Received request for Development and Annexation Agreement from Sean Nooner, President of Lockhill 
Ventures, LLC the new owner of property vicinity of Lockhill Selma and Huebner.  I sent separate report 
regarding. 

‐ Continued coordination and work on Municipal Track Feasibility Study. 

‐ Held IT Services Pre‐Award Conference on June, 12th.  Four firms attended:  Computer Solutions; RX 
Technology; HTS; TechSage Solutions.  Two others have expressed interest in proposal.  Deadline for 
submission is June, 24th. 

‐ Continued research on “paperless” council meetings and updated brief.  Plan to pass to council next 
week and review during council meeting. 

‐ FACEBOOK.  We began to create / update our new facebook page and discovered that there was 
already two similar pages that had been established a couple of years ago.  We have gained access to 
these as ADMINISTRATOR but have some work to do to merge or delete old pages.  This is going to take 
a bit of time to sort out. 

‐ Police hired two new policemen who will fill vacant positions.  One of them will perform Code 
Enforcement as his primary duty.  I’m excited about the way ahead in this regard as the Police Chief has 
already achieved positive results in enforcement and my assessment is that this is going to work out 
well.  We continue to work with a couple properties of interest in order to comply with code.  

‐ Today was our AP Clerk’s last day.  Hope to begin interviewing new candidates soon to fill this vacancy.  

‐ A suspect with 11 warrants from CoSP related to vehicle thefts and credit card fraud at Paesanos was 
apprehended by Bexar County. 

‐ Zina worked hard on some design changes for the Roadrunner and we all worked hard at submitting 
relevant information to better inform our citizens. 

‐ Police conducted a Field Training Exercise (FTX) related to Crime Scene Investigation procedures.  

‐ We made more improvements to the content of our Website 

‐ Revised Draft of CoSP Council and Staff Task Priorities, which establishes a priority listing of what we 
are tracking as 1) Council Directives which have been formally passed by the council over the course of 
time by individual action or collective action (e.g. part of the budget) as well as internally assessed 
requirements that the staff is working on.  We will present this during the June Council meeting and 
hope to come to agreement on the general prioritization – with understanding that priority tasks change 
based upon emerging / changing requirements. 

‐ Worked with City Attorney to finalize opinion on the P&Z Commission use of subcommittees.  Passed 
opinion in separate email.   



‐ Police meet regarding National Night Out Preparations in October (See photo below of Banner) 

Future: 
‐ Preparation for June 23rd Budget Workshop (5 p.m.) 
‐ Preparation for Jun 23rd Council Meeting (6:30 p.m.) 
‐ Staff receives initial draft and provides feedback on the Municipal Track Feasibility Study on June 25th. 
 

"Here to Serve!" 
   Bill Hill 
City Manager 
Shavano Park 
FROM:    Bill Hill, City Manager  
DATE:     13 June 2014 



 
SUBJECT:  Department Weekly Reports:  9 June – 13 June 14 
 
PUBLIC WORKS: 

• Completed stump grinding and landscaping around the Trinity well. 
• Cut grass on De Zavala Rd.  

 
Water Department: 

• Trinity Well is on-line full time and running – received one compliment on good quality 
• Distributed bottles to residents on Tuesday and retrieved them Wednesday regarding the 

residential Lead & Copper levels and sent to lab  
• Flushed water lines 
• Working on Consumers Confidence Report (CCR)  

 
Week: 
• Prepare for 2014 – 15 Budget meetings  
• Continue seal coating streets within City 
• Continue Basic Water Operations training for July Water test of 2x employees 

 
FIRE DEPARTMENT: 

• Met with Denton on a new office building at Huntington 
• Crews are working on the three new streets and preparing the hydrants for use 
• Reviewed plans for a large office building to ensure fire code compliance 

 
Next Week: 

• Completed line item detail for FY15 budget drafts 
• Continue Texas best Practice accreditation 

 
FINANCE:  

• Reviewing current revenue lines to start additional 14/15 projections 
• Reviewing various accounts to determined the need for separate funds 
• Posting and cleaning up various entries not entered based on bank reconciliations that effect 

current and future 
• Reviewing various line items to determined the need to separate out for future budget process 
• Working on Salary Spread sheets for upcoming meetings 

CITY SECRETARY: 
• Agenda/Minutes prep 
• Roadrunner 
• Personnel  

 
POLICE: 

Call Report 
• Alarm – 16 
• Assault/Domestic - 1 
• Assist other Agency –3 
• Assist Public – 2 

• Code Enforcement – 2 
• Emergency Detention – 1 
• Identity Theft - 1 
• Information – 4 



• Suspicious person/circumstance – 6 
• Traffic Hazard - 1 

• Public Intoxication – 1 
• Stranded Vehicle - 1 

TOTAL CALLS – 39 
 

Traffic Enforcement 
• Stops – 29  Citations – 11  Warnings – 18 
• % Stops Resulting in Citations - 38% 

 

Warrant Recovery 
(June 5 - 12, 2014) 

• Warrant fines/fees collected by Municipal Court -  $1,568.00 
• Warrant contacts initiated by PD -    0 

 

Code Enforcement (CE) 
• Complaints investigated - 2 
• Warnings issued - 0 
• Summons/Citations issued - 2 
• Code Enforcement cases cleared/closed - 2 

 

Equipment / IT 
• 1 in-car video system – awaiting re-programming  
• Chevy Tahoe in body shop awaiting repair 
• Dodge Charger in shop for engine fan replacement 
• Dodge Charger in shop for engine diagnostics  

 

Personnel / Training 
• 2 police officer applicants scheduled for start June 16. 
• Code enforcement officer position filled.  Ofc. starts training next week. 
• Intermediate Crime Scene Search class (32-hr) taught on-site (no cost) (4 officers). 

Forecasted Weekly Plan 

• Continuing policy review and preparation for Texas Best Practices (TBP) inspection 
• Conduct officer training on code enforcement policies and ordinances 
• Begin Field Training for new officers. 

 
Summary 

Bike patrol operational in Old Shavano, Paesanos Pkwy, and Huntington Place. 
Felony suspect in vehicle burglaries and credit card abuse arrested and is awaiting court in 
BCSO jail. 

 



Honorable Mayor and Council, 

NOTE 1:  REMINDER THAT THE FINANCIAL WORKSHOP WILL BEGIN AT 5 PM MONDAY, 23 JUN.  I SENT 
THE MATERIAL THAT WE WILL COVER BY SEPARATE EMAIL EARLIER TODAY BY EMAIL.  YOU WILL BE 
PROVIDED A TABBED BOOK WITH ALL MATERIAL AT THE WORKSHOP.   

NOTE 2:  THERE IS A CHANGE IN THE ORIGINAL POSTED AGENDA.  I HAVE MOVED THE IT “PAPERLESS” 
TOPIC FROM THE CITY MANAGER’S REPORT TO AN AGENDA ITEM.  SINCE I AM GOING TO PRESENT A 
COMPREHENSIVE BRIEF WITH RECOMMENDATION, I NEEDED THE COUNCIL TO HAVE THE ABILITY TO 
DISCUSS AND ACT.   

Key points from the Director’s report to me are attached.  Other key highlights for the week below. 
 
Caught in the act of good work – relocating “landscaping rocks” to Trinity Well site at $0 cost.   
Public Works Director, Lou Mintz 

 

‐ Zina and Alderman Ross attended the TML “Leadership Academy” Course one.  Zina was awarded a 
scholarship to attend at no cost.  She reports the course was a worthwhile course.   

‐ Revised and distributed to Council a listing of priority tasks that City Staff is working, which I sent out 
on separate email.  I will review during the council meeting and hope to get approval or feedback.   

‐ Have coordinated a meeting with Dixie Watkins and CPS to discuss the new monument sign on NW 
Military and possibly removing the utility poles. 

‐ Attended Demonstration at Office Depot on the HP Tablet (Omni) for consideration as the device for 
staff and council use in order to go “paperless”. 



‐ Completed analysis and made recommendation for Council for the purchase of iPads to go 
“paperless”.  Sent separate email with brief to council.  Posted on website in agenda.   

‐ Received request for Development Agreement and Petition for Annexation from Sean Nooner on the 
16th.  After feedback from our attorney, Sean Nooner modified his Development Agreement (on the 
19th).  I will brief you on this Monday night.  The petition for annexation remains the same.  Council must 
act on this petition by 12 July which will require a special meeting in July.  

‐ I attended two webinars (Cloud Trends Technologys and Boards and Committee Manager)… trying to 
learn IT stuff. 

‐ Worked a number of Code Enforcement issues and Building Permit actions 

‐ PW and I had a meeting with the Edwards Aquifer Regional Water Conservation Program managers.  
Don’t think there program has anything to offer CoSP. 

‐ Held a meeting to assess phone system and procedural challenges and ways that Admin staff can back 
each other up in our duties.  NOTE that our Permit Clerk is experiencing a large workload of permitting 
actions.  

‐ Significant progress in FY15 budget preparation by Finance Director and Directors 

‐ PW / Fire / Police working a number of issues which are detailed within attached report 

‐ Continued to make improvements to website.  Received sample pdf files of old minutes for our review.  
This is part of a larger project to record historic documents on the website. 

Next Week: 
‐ Financial Workshop and Council Meeting 
‐ Zina and I will be out Thurs and Friday to the Annual TCMA Conference in Galveston.  
‐ Boardbook (Paperless APP for managing Council Meetings and Boards) Demo on Monday. 
‐ Staff receives initial results of Municipal Tract Feasibility Study.  Will schedule review for council based 
upon results.  
 
I will host a 5 July CoSP employee get together on 5 July.  You all are invited.   

"Here to Serve!" 

   Bill Hill 
City Manager 
Shavano Park 
 
 
  



FROM:    Bill Hill, City Manager  
DATE:     20 June 2014 
 
SUBJECT:  Department Weekly Reports:  16 June – 20 June 14 
 
PUBLIC WORKS: 

• Working on grey water irrigation for City Hall 
• Spoke with Bexar Metro 9-1-1 regarding new septic system 
• Received quote from South Texas Wastewater for new septic system 
• Continue working with contractor on progress of new building 

 
Water Department: 

• Mioxx repair, backwash pump repair 
• SCADA repairs made 
• Began replacement program with 6 meters with high volume consumption 
• Met with Badger Meter representative regarding problems with Well # 5 register 

 
Next Week: 

• Prepare for 2014 – 15 Budget meetings  
• Continue BWO training for July test 

 
FIRE DEPARTMENT: 

• Met with Denton on a new office building at Huntington 
• Met with KFW Engineering on a new memory care facility 

 
Next Week: 

• Line item detail for FY15 budget drafts 
 
FINANCE:  

• Reviewing current revenue lines to start additional 14/15 projections 
• Reviewing various accounts to determined the need for separate funds 
• Reviewing various line items to determined the need to separate out for future budget process 
• Processed Payroll/AP Checks 

CITY SECRETARY: 
• Agenda/Minutes prep 
• Records - historical 
• Personnel  

 
POLICE: 
 

Call Report 
• 9-1-1 Hang-up – 1 
• Traffic Accidents - 2 
• Alarm – 14 
• Animal Calls - 3 
• Assist other Agency –9 

• Assist Public – 1 
• Code Enforcement – 5 
• Death Investigation – 1 
• Information – 1 
• Narcotics Investigation - 1 



• Suspicious person/circumstance – 6 
• Traffic Hazard - 1 

 

TOTAL CALLS – 45 
Traffic Enforcement 

• Stops – 21 
• Citations – 16 
• Warnings – 5 
• % Stops Resulting in Citations - 76% 

 

Warrant Recovery 
(June 13 - 18, 2014) 

• Warrant fines/fees collected by Municipal Court -  $2,054.00 
• Warrant contacts initiated by PD -    1 

 

Code Enforcement (CE) 
• Complaints investigated - 5 
• Warnings issued - 4 
• Summons/Citations issued - 1 
• Code Enforcement cases cleared/closed - 1 

 

Equipment / IT 
• 1 in-car video system – awaiting re-programming  
• Chevy Tahoe in body shop being repaired 
• Dodge Charger in shop for engine fan replacement 
• Dodge Charger off-line due to extensive engine mechanical problems.  Awaiting repair 

decision. 
 

Personnel / Training 
• 2 police officer applicants started June 16. 
• Code enforcement officer position filled.  Ofc. in field training 

 



Honorable Mayor and Council, 

Chief Creed here sending the weekly update on behalf of Bill Hill, City Manager, who is in Galveston 
attending the Texas City Managers Association Annual Conference. 

Attached report summarizes Directors reports sent to Bill.  Below are key activities for the week. 

‐ IT Contract. Received five proposals for “Information Technology Management Services.” We will begin 
the evaluation process next week.  Received from the following: ‐ HTS / RX Technology / Computer 
Solutions / Sand Tech Solutions / Decypher  

‐ Land Swap with CoSA.  Provide to the CoSA Director of Planning and Community Development CoSP 
key agreement points. 

‐ City Manager and Public Works Director met with Director, Chief of Staff, and Facilities Director of the 
Bexar County 9‐1‐1 Center and discussed the potential improvement to the shared septic system as well 
as the council’s request to have them brief their budget at the next council meeting.  No current issues.  

‐ Municipal Track Feasibility Study.  Staff received power point brief and presentation from LGA  / 
Weave Joint Venture on Wednesday from 3 pm to 5:30 p.m.  The presentation included a drainage 
mitigation option and 6x potential concept options for improvement to the property (all options were 
scalable).  CM will send a more detailed summary to Council next Monday.  

‐ Received a number of complaints from different residents in regard to 102 Turkey Creek (the home 
that is being used as a  vacation rental).  The City has investigated and issued a number of citations 
(which are being ignored).  We are in consultation with our attorney and the City Prosecutor on the way 
ahead.  CM will be happy to discuss in more detail the status.   

‐ Paperless Council Meetings.  As a result of Monday’s Council, CM has initiated action to lease iPads 
from Apple for two years.  Once city receives the devices, a deliberate strategy to prepare the devices 
(with email and APPs) must be worked.  Additionally, a policy for use must be developed.   

‐ San Antonio Radio Club field day to be held at City Hall grounds on Saturday, June 28. 

Next Week: 
‐ Consideration for filling Accounts Payable Clerk position 
‐ Posting Job opening for Information Systems Manager / Planner 
‐ Evaluation of IT Systems Management Proposals 
‐ Way ahead for Municipal Track Feasibility Study  
‐ iPad purchase way ahead worked 
‐ City Holiday on 3 July 
‐ City Staff get together at Hill’s House on 5 July 
The Inspiring word of the day shared by our Finance Director, Lara Feagins – 
 
Commitment...   “Individual commitment to a group effort  ‐ that is what makes a team work, a company 
work, a society work, a  civilization work.” 
> Vince Lombardi 
   



 
PUBLIC WORKS: 

• Working on grey water irrigation for City Hall 
• Met with Bexar Metro 9-1-1 regarding new septic system 
• Progress of new building continues 
• Installed poles for resident with wall issue on Warbler Way 
• Obtaining quotes for repainting of City Hall offices, Chambers & PD offices 

 
Water Department: 

• Maintained 100% compliances with water distribution system 
• SCADA punch list repairs made by Prime Control 
• Continued meter replacement program with 10 meters with high volume consumption 
• Obtaining quotes for rehab of water tower at # 1 
• Emergency water line repair on NW Military – Didn’t call for locates 

 
Next Week: 

• Prepare for 2014 – 15 Budget meetings  
• Continue BWO training for July test 

 
FIRE DEPARTMENT: 

• Prepare for first submission of Texas Best Practice for acceptance 
• Replaced battery system on both stretchers  

 
Next Week - Prepare for July 4th weekend coverage / conversion of accounts to mirror new budget 
codes 
 

FINANCE:  
• General Fund bank reconciliations 
• Prepared budget binders for budget workshop 
• Reviewing various line items to determined the need to separate out for future budget process 
• Processed AP  invoices and checks 

 
CITY SECRETARY: 

• Agenda/Minutes prep 
• Records - historical 
• Personnel  

 
POLICE:  

• Preparing for first TBP policy inspection. 
• Conduct officer training on code enforcement policies and ordinances 
• Bike patrol operational in Old Shavano I and II, Paesanos Pkwy, and Shavano Estates. 
• Coordinating crime prevention with Paesano’s Restaurant to lower incidence of car burglaries. 

 

David W. Creed 
Chief of Police 
www.shavanopark.org 
 



Honorable Mayor and Council, 
 
Attached report provides summary from Directors Report to me.  Other key notes and activities. 
 
- The Planning and Zoning Commission met Wednesday and considered the Development and 
Annexation Agreement and voted to recommend to council the approval of both the Development 
Agreement and the Petition for Annexation.  During the week, we conducted a lot of preparation for this 
P&Z and the annexation agenda item.  
- I visited Terrell Hills (who has successfully employed iPads for 2x years) and got a demonstration of 
their iPads and how they run council meetings (they use TV screens for in front and back of the chamber 
and run the brief from iPad using Apple TV.  My confidence was increased in regard to iPad usefulness 
and effectiveness. 
- After more further research, decided against a two year lease and will purchase.  Leasing would have 
only saved us  a few hundred dollars and in two years we would have had another bill.  If in two years, 
we want to make a change – iPads apparently hold a pretty good trade in or sell value.   
- We have begun evaluation of the 5x IT Managed Services proposals. 
- Our HR / Accounts Payable position is still open, but an interview of promising candidate occurred 
Thursday.  Finance Director and Court Clerk have been picking up slack. 
- Finance Director walked me through how effective tax rate and rollback rates are calculated.   
- We continue working on budget for FY15 
- We completed a draft of the re-missioned Code Enforcement FTE position and we posted the job on 
our website.  I’m sure that we will tweak this a bit, but wanted to get out before the 4th of July weekend.  
- Website Update.  Added a “City Manager’s Corner” tab on the left side to enable quick access to 
current useful info.  Also under calendar of Events tab on the left side – added a new link within that 
provides the 18 Month Master Events Calendar.   
- SCADA System.  We have been experiencing excessive errors in the SCADA communications system 
resulting in our PW having to manually set controls frequently.  Not impacting our quality of water, but 
lots of effort diverted.  Lou is looking at options to fix.  
- We are continuing forward with capturing our original historic documents so that in near future we can 
post on web. 
- Worked to renew  maturing CDs so that we ladder them throughout the year more.  
 
Happy Independence Day.  
 
Next Week: 
- iPads 
- IT Service Contract 
- Budget 
- Special Council Meeting on the 9th to consider Petition for Annexation 
 
 
 
"Here to Serve!" 

 

   Bill Hill 
City Manager 

 

 

FROM:    Bill Hill, City Manager  



DATE:     3 July 2014 

 

SUBJECT:  Department Weekly Reports:  30 June – 3 July 14 

 

PUBLIC WORKS: 

 Obtained 2 quotes for repainting of City Hall offices, Chambers & PD offices 

 Continued with seal coating Fawn Dr.  

  

Water Department: 

 Continue to have issues on SCADA working with Prime Control 

 Continued meter replacement program with 6 meters with high volume consumption 

 Obtaining quotes for rehab of water tower at # 1 

 Special Water samples were taken in several areas of the City for analysis 

 

Next Week: 

 Prepare for 2014 – 15 Budget meetings  

 Continue seal coating streets within City 

 

FIRE DEPARTMENT: 

 Secure additional personnel for coverage for the holiday weekend 

 Work on MTD outage 

 

 Next Week: 

 Research on the health coverage from other municipalities 

 Research sick leave policies from other like Cities 

 

FINANCE:  

 Began reconstructing Capital Improvement Fund allocations from last 4 budgets and 

amounts remaining 

 Worked on renewing CD’s and closing RBFCU out to move to additional banks 

 Review current revenue lines to start additional 14/15 projections 
 Rreview various line items to determined the need to separate out for future budget process 
 Continued working on budget re-cap pages 

 

CITY SECRETARY: 

 Agenda/Minutes prep 

 Records Management - historical 

 Personnel  

 

POLICE: 

 

Call Report 

 9-1-1 Hangup - 2 

 Alarm – 6 

 Animal Calls - 1 

 Assist other Agency –8 

 Code Enforcement – 11 

 Criminal Mischief - 1 

 Damaged Property – 1 

 Deceased Person - 1 

 Disturbance - 1 

 Information – 1 



 Suspicious person/circumstance – 6 

 Theft - 1 

 

TOTAL CALLS – 43 

AVERAGE POLICE RESPONSE TIME – 2.7 minutes 

Traffic Enforcement 

 Stops – 79 

 Citations – 33 

 Warnings – 46 

 % Stops Resulting in Citations - 42% 
 

Warrant Recovery 

(June 25 – July 1, 2014) 

 Warrant fines/fees collected by Municipal Court -  $419.00 

 Warrant contacts initiated by PD -    0 
 

Code Enforcement (CE) 

 Complaints investigated - 11 

 Warnings issued - 8 

 Summons/Citations issued - 3 

 Code Enforcement cases cleared/closed - 6 
 

Equipment / IT 

 Chevy Tahoe in body shop being repaired 

 Dodge Charger off-line due to extensive engine mechanical problems.   
 

Personnel / Training 

 Continue Field Training for new officers. 

Forecasted Weekly Plan 

 Continuing policy review and preparation for Texas Best Practices (TBP) inspection 

 Conduct officer training on code enforcement policies and ordinances 

 TMLIRP Tactical Driving training for Police & Fire at City Hall, July 9
th

 

 Cooperative planning with FD for National Night Out activities 
 

 

Summary 

Bike patrol not operational this week due to personnel on vacations. 

Developing policies and procedures for handling Code Enforcement calls. 



Honorable Mayor and Council, 
 
REMINDER THAT NEXT TUESDAY AT 5 PM IS A SCHEDULED WORKSHOP WHERE WE WILL CONTINUE BUDGET PREP 
AND ALSO HEAR PRESENTATION ON MUNI-TRACT FEASIBILILTY STUDY.  
 
- The court hearing reference the Nooners Development is scheduled on 23 July.  
- Recovered stolen PW materials; employee who is alleged to have stolen submitted his resignation.  
- Completed initial evaluation scoring of the five IT Managed Services Proposal – Will further interview 2 or 3 firms 
before finalizing and making a decision on recommendation.   
- Completed the purchase of iPads.  Researched City of Terrell Hills and Schertz set up and use.  Plan to complete 
initial installation of APPs and emails next week.  From that point, we need to sort out when and how to provide to 
users.   
- Have several existing policies for IT / iPads from which we can create a CoSP policy.   
- Significant work continues in budget preparation 
- Finance Director completed the worksheet that will be used in calculating the 2014  effective and rollback tax 
rates for CoSP and reviewed with me in detail.  This worksheet is fairly simple and lists unencumbered fund 
balances and schedule of debt payments.  We will provide copy on Tuesday’s workshop.   
- Prepared the Water Fund Budget in prep for the Water Advisory Board Meeting next week. 
- Coordinated with 911 District who has provided me a copy of their End of Year Report and Audit Summary.  I can 
provide to Council.   
- Fielded numerous telephone calls and several office calls reference 102 Turkey Creek (Vacation Home).  After 
Thursday next week, I will be able to provide a clearer way ahead.  
- Completed plans review for Meridian Care Facility Construction – big project along NW Military. 
- Richard, one of our PW employees has provided two week’s notice of resignation.  He apparently has found a 
better paying job.  Lou Mintz (PW Director) and I see the two vacant slots within PW as an opportunity to reshape. 
 
Next Week: 
- Workshop 
- Budget 
- IT 
- Hiring 
 
"Here to Serve!" 
 
   Bill Hill 
City Manager 

 

 

FROM:    Bill Hill, City Manager  

DATE:     11 July 2014 

 

SUBJECT:  Department Weekly Reports:  7 Jul – 11 Jul 14 

 

PUBLIC WORKS 

 Catching up on little projects was done this week  

 

Water Department: 

 Continue manually monitor SCADA because of issues - working with Prime Control 

 Continued meter replacement program  

 Met with two residents on Bent Oak Dr. drainage concerns 

 



Next Week: 

 Prepare for 2014 – 15 Budget meetings  

 Continue seal coating streets within City 

 

FIRE DEPARTMENT: 

 Assist SP Police with surveillance video  

 Destination hospital training 

 Finalize plan review for new assisted living/memory care center 

 Conduct monthly Officers’ meeting 

 

Next week: 

 Finalize IT RFP review 

 Meeting with the EMS Medical Director 

 Best Practice: first section review and submission 

 

FINANCE:  

 Reconstructing Capital Improvement Fund allocations from last 4 budgets 

 Preparing for July 15 budget workshop. 

 Reviewing current revenue lines to start additional 14/15 projections 

 Working with Departments on entering budget requests in system 

 Reviewing various line items to determined the need to separate out for future budget process 

 Began making the account number changes in the software for new line item/ numbering changes 

 Continued working on budget pages and cleaning up revisions 

 Completed Draft Water Budget and Memo for Water Advisory Meeting  

CITY SECRETARY: 

 Agenda/Minutes prep 

 Records Management  

 Personnel  

 Roadrunner 

 IT reviews 

 

POLICE: 

Call Report 

 9-1-1 Hangup - 1 

 Alarm – 7 

 Animal Calls - 6 

 Assist other Agency –6 

 Assist Public – 1 

 Burglary/vehicle - 1 

 Code Enforcement – 7 

 Crash/hit & run - 1 

 TOTAL CALLS – 41   

 Disturbance - 1 

 Information – 1 

 Patrol by – 1 

 Possession/drug paraphernalia - 2 

 Suspicious person/circumstance – 5 

 Theft – 1 

 Warrant arrest - 1 

 Criminal Mischief - 1 

 

AVE RESPONSE TIME – 1.8 mins 

Traffic Enforcement 



 Stops – 96    

 Citations – 43   % Stops Resulting in Citations - 45% 

 Warnings – 51 

 Field Interview - 2 
 

Warrant Recovery 

(July 3 – July 10, 2014) 

 Warrant fines/fees collected by Municipal Court -  $1,167.00 

 Warrant contacts initiated by PD -    0 
 

Code Enforcement (CE) 

 Complaints investigated - 11 

 Warnings issued - 8 

 Summons/Citations issued - 3 

 Code Enforcement cases cleared/closed - 6 
 

Equipment / IT 

 Chevy Tahoe in body shop being repaired 
 

Personnel / Training 

 Continue Field Training for new officers. 

 Hosted TMLIRP Tactical Driving class (no charge) for city employees and outside agencies 
 

Forecasted Weekly Plan 

 Continuing policy review and preparation for Texas Best Practices (TBP) inspection 

 Conduct officer training on code enforcement policies and ordinances 

 Continue cooperative planning with FD for National Night Out activities 

 

Summary 

Bike patrol operational in Bentley Manor, Shavano Creek, Shavano Estates, and Paesanos Business 

area.  Developing policies and procedures for handling Code Enforcement calls. 

 



Honorable Mayor and Council, 
 
Attached report summarizes activities from the week.  Other notes. 
 
- We held council workshop and reviewed key budget actions as well as received the presentation of the 
initial muni-tract feasibility findings.  
- Court was held and several code enforcement violation cases where addressed.  I can provide more 
specific information as required.  
- We interviewed three of the five proposals for our IT Managed Services Contract and will make final 
selection next week.  We will present to council on the 28th of approval to secure contract. 
- Finance Department remains decisively engaged in numerous required accounting and budget 
development actions.   
- Many other things… short note not fully capturing all. 
 
Next Week 
- You have all been invited to a ground breaking ceremony Monday afternoon.   
- Monday, I will be completely devoted to preparing council packets.  We are behind a bit on preparing 
staff sheets, but will have solid product for read ahead.  
- There is a court hearing in regard to Nooners Development on July 23rd  
- I will be traveling on Friday morning to Fort Knox KY to attend my daughters commissioning ceremony 
as a 2LT in the United States Army. 
 
"Here to Serve!" 

 

   Bill Hill 
City Manager 

Shavano Park 

 

 

FROM:    Bill Hill, City Manager  

DATE:     18 July 2014 

 

SUBJECT:  Department Weekly Reports:  14 Jul – 18 Jul 14 

 

PUBLIC WORKS: 

 Crack sealing & seal coating the rest of Fawn Dr.  

 Grounds were maintained on City properties. 

  

Water Department: 

 Covered equipment at # 9 – overheating of equipment caused miscommunications with 

SCADA 

 Held class for Class C groundwater license 

 

Next Week: 

 Prepare for 2014 – 15 Budget meetings  

 Continue seal coating streets within City 

 

FIRE DEPARTMENT: 



 Concluded several IT based meeting 

 Received our new furniture paid for through the STRAC grant 

 Completed monthly EMS and Fire run reviews 

 

Next Week: 

 Locating all fire hydrants lat/long for CAD mapping 

 Continue work on Texas Best Practice review 

 Night Training evolutions for firefighting  

 

FINANCE:  

 Reconstructing Capital Improvement Fund allocations from last 4 budgets 

 Preparing for July 15 budget workshop. 

 Reviewing current revenue lines to start additional 14/15 projections 

 Working with Departments on entering budget requests in system 

 Reviewing various line items to determined the need to separate out for future budget process 

 Began making the account number changes in the software for new line item/ numbering changes 

 Continued working on budget pages and cleaning up revisions 

 Completed Draft Water Budget and Memo for Water Advisory Meeting  

 Payroll/AP  

 

CITY SECRETARY: 

 Agenda/Minutes prep 

 Records Management  

 Personnel  

 Roadrunner 

 IT reviews 

 

POLICE: 

Call Report 

 Abandoned vehicle - 1 

 Alarm – 9 

 Animal Calls - 3 

 Assist other Agency –6 

 Assist Public – 1 

 Civil Standby - 1 

 Code Enforcement – 6 

 Criminal Mischief - 2 

 Disturbance - 2 

 Information – 3 

 Reckless Driving - 2 

 Road Hazard - 1 

 Suspicious person/circumstance – 4 

 Theft – 1 

 Warrant arrest - 1 

 

 

TOTAL CALLS – 44 

AVERAGE POLICE RESPONSE TIME – 2.2 minutes 

 

Traffic Enforcement 

 Stops – 51 



 Citations – 22 

 Warnings – 29 

 % Stops Resulting in Citations - 43% 
 

Warrant Recovery 

(July 10 – July 16, 2014) 

 Warrant fines/fees collected by Municipal Court -  $2,202.00 

 Warrant contacts initiated by PD -    0 
 

Code Enforcement (CE) 

 Complaints investigated - 6 

 Warnings issued - 3 

 Summons/Citations issued - 1 

 Code Enforcement cases cleared/closed - 3 
 

Equipment / IT 

 1 Mobil data computer in shop for repairs 
 

Personnel / Training 

 Continue Field Training for new officers. 

 Held 16-hr in-service class for officers (no cost) 
 

Forecasted Weekly Plan 

 Continuing policy review and preparation for Texas Best Practices (TBP) inspection 

 Conduct officer training on code enforcement policies and ordinances 

 Continue cooperative planning with FD for National Night Out activities 

 

Summary 

Bike patrol operational in Bentley Manor, Shavano Creek, Huntington, and Paesanos Business 

area. 

Developing policies and procedures for handling Code Enforcement calls. 

 



Honorable Mayor and Council,        24 July 14 
 
Sending weekly report a day early as I’m on leave to commission my daughter tomorrow.  Attached 
weekly report summarizes director’s comments.  Other key notes below.   
 
- Have selected an IT Managed Services firm, which I will brief you on Monday and we would then 
proceed into negotiations for contract.  
- Completed set up of iPADs (Staff to be issued Friday).  We plan to be able to issue to council beginning 
Monday.   
- The petition hearing (lawsuit) regarding the Nooner’s property began on Wednesday and will resume 
next week (this took a considerable amount of my time). 
- Conducted an interview for the position of Planner / Information Systems Manager.  Applications for 
the most part are not qualified or over qualified.   
- Continued coordination on feasibility study, land swap, and water SCADA system improvements. 
- Received request from Denton Properties for Admin change in previously approved PUD of Paesanos 
Parkway Extension and Minor change for MDX west of Pond Hill.  Am coordinating to ensure proper 
approvals.   
- As I’ve previously mentioned, we received the certified tax roll on Monday and we hope to get our 
official effective and rollback tax rates soon.   We continue to make a lot of progress in the budget 
development, but still have lots of work to do.  We have a shell draft for all, but still need to create 
General Capital / Water Capital / Street Maintenance.  We are on track to formally present on August 
7th.  I plan to provide the read ahead packet on Friday, August 1st.  
 
Next Week 
- Council Meeting Monday 
- Draft Staff Budget finalized 
- Continued petition hearing (Nooners) 
 
"Here to Serve!" 

 

   Bill Hill 
City Manager 

 

 

FROM:    Bill Hill, City Manager  

DATE:     25 July 2014 

 

SUBJECT:  Department Weekly Reports:  21 Jul – 25 Jul 14 

 

PUBLIC WORKS: 

 Grounds were maintained on City properties. 

 NW Military and De Zavala easements were mowed & trash removed 

 

Water Department: 

 Still troubleshooting with Prime Controls over SCADA 

 Continued updating work on Water Budget for FY 2014 – 15 

 Held class for Class “C” Groundwater license test on August 1st  

 Meeting on Friday with Five Star to go over SCADA 

 



Next Week: 

 Prepare for 2014 – 15 Budget meetings  

 Continue seal coating streets within City 

 

 

FIRE DEPARTMENT: 

 EMS Billing 

  Night Training 

  Plan Review for Meriden Assisted Living Center 

 

Next Week: 

 Texas Best Practice Review 

 Commercial Fire Inspections 

 

FINANCE:  

 Continued working on  reconstructing Capital Improvement Fund allocations from last 4 budgets and 

amounts remaining 

 Working on setting up access for COBRA with Aetna-not been properly processing for more than a 

year. 

 Filed both electronically and paper, completed direct payable in system – 941 Tax, TWC 

Unemployment, Court State Fees, Workers Compensation and completed necessary journals 

 Continued reviewing current revenue lines for 14/15 projections 

 Working with Departments on entering budget requests in system 

 Continued working on collecting various requests for Capital and other projects for budget 

 Continued reviewing various line items to determined the need to separate out for future budget 

process 

 Began making the account number changes in the software for new line items and numbering changes 

 Continued paperwork requested from Tax Assessor-Collector for 2014 Tax and entered temporary 

numbers into tax software for projections 

 Continued working on budget pages and cleaning up revisions 

 

CITY SECRETARY: 

 Agenda/Minutes prep 

 Records Management  

 Reformat agendas/minutes on website  

 Personnel  

 IT reviews 

 

POLICE: 

Call Report 

 9-1-1 Hang-up - 3 

 Alarm – 11 

 Animal Calls - 2 

 Assist other Agency – 7 

 Burglary/Hab – 1 

 Burglary/Veh - 3 

 Civil Standby - 1 

 Code Enforcement – 4 

 Damaged Property - 1 

 Disturbance - 2 



 Information – 3 

 Open Door - 2 

 Patrol By - 4 

 Suspicious person/circumstance – 1 

 Terroristic Threat -1 

 Theft – 3 

 Warrant arrest - 1 

 

 

TOTAL CALLS – 47 

AVERAGE POLICE RESPONSE TIME – 2.1 minutes 

 

Traffic Enforcement 

 Stops – 72 

 Citations – 36 

 Warnings – 36 

 % Stops Resulting in Citations - 50% 
 

Warrant Recovery 

(July 16 – July 22, 2014) 

 Warrant fines/fees collected by Municipal Court -  $5,046.50 

 Warrant contacts initiated by PD -    0 
 

Code Enforcement  

 Complaints investigated - 4 

 Warnings issued - 3 

 Summons/Citations issued - 0 

 Code Enforcement cases cleared/closed - 1 
 

Equipment / IT 

 1 Mobil data computer in shop for repairs 

 Dodge Charger in shop for planned maintenance 
 

Personnel / Training 

 Continue Field Training for new officers. 

 Conducted testing for reserve police officer applicants. 

 

Forecasted Weekly Plan 

 Conduct officer training on code enforcement policies and ordinances 

 Continue developing policies and procedures for handling Code Enforcement calls. 

 Reviewing budget for PD and preparing for budget presentation 

 

Summary 

Bike patrol operational in Old Shavano, Shavano Estates, and Paesano’s business area. 

Continuing policy review and preparation for Texas Best Practices (TBP) inspection. 

 



Honorable Mayor and Council,        1 August 2014 
 
See attached summary report from Directors.  Other key points from the week are:   
 
- Significant work was achieved to recover and resurrect the Capital Replacement Fund history.  This 
fund accounts for the long range funding of future capital items and their funding (e.g. .  It is essential to 
plan for more significant expenses in the future.  We will review this in more detail next week.   
 
- The priority for the week was finalizing the draft FY14/15 Budget which the staff will present to council 
on August 7th.   Council will receive the draft budget tonight.  There are significant changes made to the 
budget and the staff has worked very hard to fully define and list the changes from last year’s budget.  
When you review the draft budget, YTD Expenses in the left column are only thru June and can be hard 
to project to EOY.  Additionally, the FY13-14 Budget needs amending in several places with the two key 
areas 1) Department Salary Costs were not accurately budgeted this year; 2) Capital Replacement Fund 
credits were removed in the previous budget amendment, but need to be added back in.  There are 
many more discussion talking points.   
 
- CoSA has agreed to terms for the Boundary / Land swap to support the Salado Creek Trail system that 
they will develop from Huebner Road up to Loop 1604. 
 
- The hearing continued in District Court in regard to the lawsuit filed against the Lockhill Ventures 
(Nooners), in which the CoSP was named a party.  City Manager spent all day in Court Wednesday and 
testified almost 5x hours.   
 
- Met with Project Manager (LGA / Weave) and reviewed status of Feasibility Study.  I expect that we will 
receive the final product by mid-August.   
 
- I’ve given Police Chief the authorization to order the scheduled replacement of the two Dodge 
Chargers.  We will replace them with Black and White Ford Explorer type police patrol vehicles.   
 
- Final preparation for issuing and employing iPads completed this week.  
 
Next Week 
- Draft a Budget Letter from City Manager to Council 
- Begin working on a budget amendment to our current year budget 
- Hearing continues in District Court on Thurs, 7 August (CM  hopes to avoid attendance) 
- Special Council Meeting, August 7th at 5:00 pm at City Hall.   
- Preparation for the August 14th Special Council Meeting (Budget – Adopted Tax Rate will be decided) 
 
"Here to Serve!" 

 

   Bill Hill 
City Manager 

 

  



 

FROM:    Bill Hill, City Manager  

DATE:     1 August 2014 

 

SUBJECT:  Department Weekly Reports:  28 Jul – 1 Aug 14 

 
PUBLIC WORKS: 

 NW Military easements were mowed & trash removed 

 Continued with seal coating on Fawn Dr. 

 Moved & cleared signs for Police Chief 

 Budget presentation to City Manager 

  

Water Department: 

 Met with Five Star Electric to evaluate SCADA system and troubleshoot ongoing issues 

 Presented Water Department FY 2014-15 budget to City Manager 

 Mike & Willie went for their Water Operator License Testing 

 Water meter readings were done and submitted 

 

Next Week: 

 Prepare for 2014 – 15 Budget meetings  

 Continue seal coating streets within City 

 

FIRE DEPARTMENT: 

 Budget pre and review 

 Fire Code review for 2012 IFC 

 Health Fair Prep 

 Commercial Fire Inspections 

 

Next Week: 

 Texas Best Practice Review 

 Budget pre and review 

 Commercial Fire Inspections 

 

FINANCE:  

 Continued working on  reconstructing Capital Improvement Fund allocations from last 4 budgets 

and amounts remaining 

 Continued reviewing current revenue lines for 14/15 projections 

 Working with Departments on entering budget requests in system 

 Continued working on collecting various requests for Capital and other projects for budget 

 Continued reviewing various line items to determined the need to separate out for future budget 

process 

 Began making the account number changes in the software for new line items and numbering 

changes 

 Continued paperwork requested from Tax Assessor-Collector for 2014 Tax and entered 

temporary numbers into tax software for projections 

 Continued working on budget pages and cleaning up revisions 

 Payroll  

 



 

 

CITY SECRETARY: 

 Agenda/Minutes prep 

 Records Management  

 Reformat agendas/minutes on website  

 Personnel  

 

POLICE: 

  

Call Report 

 9-1-1 Hang-up – 3 

 Accident/Minor - 1 

 Alarm – 14 

 Animal Calls - 5 

 Assist other Agency – 9 

 Assist Public - 1 

 Civil Standby - 1 

 Code Enforcement – 8 

 Criminal Mischief - 1 

 Disturbance – 2 

 DWLI – 1 

 Emergency Detention - 1 

 Found Property - 1 

 Information – 1 

 Suspicious person/circumstance – 3 

 Theft – 1 

 Warrant arrest - 2 

 

 

TOTAL CALLS – 55 

AVERAGE POLICE RESPONSE TIME – 2.1 minutes 

 

Traffic Enforcement 

 Stops – 102 

 Citations – 46 

 Warnings – 55 

 Field Interview - 1 

 % Stops Resulting in Citations - 45% 

 

Warrant Recovery 

(July 24 – July 30, 2014) 

 Warrant fines/fees collected by Municipal Court -  $642.67 

 Warrant contacts initiated by PD -    0 

 

Code Enforcement  

 Complaints investigated - 8 

 Warnings issued - 1 

 Summons/Citations issued - 1 

 Code Enforcement cases cleared/closed - 7 

 

Equipment / IT 

 Dodge Charger in shop with electrical problem 

 

Personnel / Training 



 Continue Field Training for new officers. 

 Conducted in-service training for Code Enforcement policies. 

 

Forecasted Weekly Plan 

 Order 2 Ford Explorer police patrol vehicles from Caldwell Country Chevrolet to replace 2 

Dodge Charger PPVs 

 Conduct officer training on code enforcement policies and ordinances 

 Continue developing policies and procedures for handling Code Enforcement calls. 

 Reviewing budget for PD and preparing for budget presentation 

 

Summary 

Reviewed Police Department budget for FY 14-15 with City Manager and Finance Officer. 

Bicycle patrol inactive this week due to personnel on vacation 

Continuing policy review and preparation for Texas Best Practices (TBP) inspection. 

 

 



Honorable Mayor and Council, 
 
Council packets were sent posted within Dropbox folder (we also emailed them to council as 
attachment) as well as posted on homepage.   
 
See attached report for key bullets from Director’s Weekly Report.  Other key points for the week. 
 
- Staff focus in the beginning of the week was budget prep for the Special Council meeting on August 
13.  At that meeting, Council voted to proposed a tax rate of $0.309617 per $100 valuation.   
- Staff Focus for the remainder of the week was on drafting a proposed amendment to the current year 
FY2013-14 Budget.  We expect to have that packet and read ahead ready on August 20th.  
- Finalized IT Services Contract with HTS and they have officially started support and assessment. 
- Land Swap with COSA passed their Planning Commission and is scheduled for Council approval on 
September 4.  A COSP resolution and ordinance will be presented to City Council approval on August 
27th.  
- I have approved after a considerable amount of coordination the request to amend the MXD and 
Paesanos PUD plans.  Both meet the criteria for City Manager approval.  I will be including both 
approvals in the City Manager’s Report during the August 27 Council Meeting. 
- Our SCADA system continues to experience some challenges.  We apparently had storm damage to 
wells  #7/8.   
- We conducted coordination with Jenni Haff, Managing Director, Wortham Insurance, who has solicited 
for proposals and will present a number of plans and options to staff on August 21st.  ASAP afterwards, 
staff will schedule a meeting with the working group (comprised of staff and two Aldermen) designated 
to review plan options and make recommendations to Council.  
- Coordination with LGA / Weave Venture indicates that the Feasibility Study should be finalized by the 
next week or shortly after.   
- I attended a Hike and Bike Trail working group with Mike Janssen and Dan Kossl last night.  Some good 
work being done on a Northern trail concept that would like Lockhill Selma and Salado Creek.   
- I have updated my running list of Council Taskers and Internal Staff Taskers (things we know we must 
be doing or that we access to do). 
 
Next Week 
- Water Advisory Board Meeting (Monday) 
- Budget Amendment 
- Prep for Regular Scheduled Council Meeting 
- Special Council Meeting on August 20th 
 
"Here to Serve!" 

 

   Bill Hill 
City Manager 

 

FROM:    Bill Hill, City Manager  

DATE:     15 August 2014 

 

SUBJECT:  Department Weekly Reports: 11 Aug – 15 Aug 14 

 

PUBLIC WORKS: 

 Grounds were maintained on City properties. 



 Progressing with preparation of starting the PW building construction 

  

Water Department: 

 Water Department asset management inventory was done for 2014-15 Budget. 

 Preparing for WAC Meeting on August 18th. 

 Completed 10 Data Profiles for very high water users in July – mostly due to increases in 

irrigation cycles. 

 Well # 7 meter blew out with the storm – meter not reading, power outage 

 Well # 8 meter blank – not reading because of power outage with storm 

 Well # 8 meter was replaced 

 Prime Controls to be out on Friday to fix problems. 

 

Next Week: 

 Prepare for 2014 – 15 Budget meetings  

 Continue seal coating streets within City 

 

FIRE DEPARTMENT: 

 Cardiac arrest patient is wake and taking and appears to be making a full recovery 

 Attended budget meeting  

 Completed 7 commercial fire inspections 

 Worked with Advanced Smile Care in building issues 

 Crews Trained on Compressed Air Foam Systems 

 

Next Week: 

 Will continue to work on Texas Best Practice  

 Compile a comprehensive capital  replacement items 

 

FINANCE:  

 Continued working on  reconstructing Capital Improvement Fund allocations from last 4 

budgets and amounts remaining 

 Prepared for Water Advisory meeting with Public Works Director /Utility Manager for  

 Preparing August Budget Amendment 

 Worked with Wortham on needed requests for insurance bids and rerate. 

 Continued reviewing current revenue lines for 14/15 projections 

 Continued working on collecting various requests for Capital and other projects for budget 

 Continued reviewing various line items to determined the need to separate out for future budget 

process 

 Continued paperwork requested from Tax Assessor-Collector for 2014 Tax and entered 

temporary numbers into tax software for projections 

 Continued working on budget pages and cleaning up revisions 

 Processed and approved check requests for entering in AP 

CITY SECRETARY: 

 Agenda/Minutes prep –publications  

 Records Management –ensure records correspond with Safesite/RCI 

 Personnel  

  



 

POLICE: 

Call Report 

 Accident/Major - 1 

 Alarm – 12 

 Animal Calls - 5 

 Assist other Agency – 10 

 Assist Public – 1 

 Burglary/vehicle - 1 

 Code Enforcement – 10 

 Disturbance – 1 

 Narcotics violation - 1 

 Possession/Drug Paraphernalia - 1 

 Reckless Driver - 1 

 Suspicious person/circumstance – 8 

 Theft - 1 

 Warrant arrest - 1 

 

 

TOTAL CALLS – 54 

AVERAGE POLICE RESPONSE TIME – 1.7 minutes 

 

Traffic Enforcement 

 Stops – 151 

 Citations – 60 

 Warnings – 87 

 Field Interview - 4 

 % Stops Resulting in Citations - 36% 
 

Warrant Recovery 

(July 31 – August 6, 2014) 

 Warrant fines/fees collected by Municipal Court -  $2,121.50 

 Warrant contacts initiated by PD -    0 
 

Code Enforcement  

 Complaints investigated - 10 

 Warnings issued - 10 

 Summons/Citations issued - 0 

 Code Enforcement cases cleared/closed - 9 
 

Equipment / IT 

 Dodge Charger in shop getting new battery installed. 
 

Personnel / Training 

 Continue Field Training for new officers. 

 Conducted in-service training for Code Enforcement policies. 

 

Forecasted Weekly Plan 

 Conduct officer training on code enforcement policies and ordinances 

 Continue developing policies and procedures for handling Code Enforcement calls. 



 Reviewing budget for PD and preparing for budget presentation 

 

Summary 

Bicycle patrol  inactive due to personnel on vacation 

Continuing policy review and preparation for Texas Best Practices (TBP) inspection. 

 



Honorable Mayor and Council, 

Attached report highlights a few items from Directors Report to me.  Other key activities this week. 

- Our 2012 Fire Truck (Engine 139) is in the shop for Warranty repair of engine seal.  It should be back to 
us by the end of next week.  In the meantime, Fire has coordinated with other cities for heads up in case 
we need mutual support.  
- Staff met with Jenni Haff (Wortham Insurance & Risk Management) and received Health and other 
Benefits renewal quotes.  Regarding our largest cost (Health) - Our current provider (Aetna) provided 
the most competitive bid with a 5.7% increase.  We will consider three options with the Council working 
group.  Other benefits should stay the same or decrease slightly. 
- Finance Director resolved a long standing CPS billing mix-up with our numerous accounts since 
Nov/Dec 2013.  This problem was created when the payments were applied to wrong bills; then it was 
complicated twice when CPS tried to correct the problem, but made it worse.  I only mention this, 
because Lara spent hours on this problem to include two visits to the CPS office.  Billing effects the 
budget in several ways because it is such a large reoccurring expense which is itemized to water/general 
fund; then broken out to the different departments…   
- Finance Director’s reconciliation for the month of July General Funds accounts was the first successful 
reconciliation to zero since she has been here (and probably for some time).  There are still some minor 
differences in previous months that we must locate.  For example, in some cases permitting payments 
through credit cards were applied to wrong bank accounts (but correct in the general ledger).  This 
reconciliation was done on excel program and the next step is to be able to successfully achieve this 
simply using our INCODE financial software (which hasn’t been utilized since 2011 for reconciliation and 
we have 126 pages of bank reconciliation entries; normally should be around 5-7).   
- I’m describing the two actions above to illustrate the level of detail that we are applying to really get 
our accounting on track (at the same time we are amending this year’s budget and preparing next years 
budget).  This will greatly assist in yearend reporting.   
- Water Advisory Committee met on Monday night and reviewed water budget.   
- We had significant challenges with the water system this week, which required much effort and repair.  
Still some work to go, but we continue to maintaining reliable and quality water for our residents.   

Next week 
- Council Employee Benefit Working Group in near future to review employee benefit proposals and to 
make a recommendation to present to council.   
- Revisions to the FY 2014-15 Budget based upon the rollback rate and other adjustments.  Additionally, 
answering any budget questions or concerns.  
- Regular Council Meeting 
"Here to Serve!" 

   Bill Hill 
City Manager 

 

 

FROM:    Bill Hill, City Manager  

DATE:     22 August 2014 

 

SUBJECT:  Department Weekly Reports: 18 – 22 Aug 2014 

 

PUBLIC WORKS: 

 Grounds were maintained on City properties. 



 Progressing with preparation of starting the PW building construction 

 

Water Department: 

 SCADA continues with issues at well site # 1  

 Well site # 7 is still down, meter blown out. 

 Lightning caused many problems throughout system 

 Water Department asset management inventory  2014-15 Budget. 

 Held postponed WAC Meeting on August 18
th

. 

 Completed 2 Data Profiles, one for high bill the other for a leak adjustment. 

 Installed new controller in A/C unit at Well # 8. 

 Installed controller for emergency drive unit at Well # 8  

 Wells #1 and # 6 are going to have to be pulled to evaluate motors 

 

Next Week: 

 Prepare for 2014 – 15 Budget meetings  

 Continue seal coating streets within City 

 Process of interviewing Public Works Serviceman vancant as of July 11th 

FIRE DEPARTMENT 

• Engine 139 (new Truck) is in the shop for warranty work on the engine / should be back by the 

end of next week. 

• Completed 6 commercial fire inspections 

 

Next Week: 

• Will continue to work on Texas Best Practice  

• Prepare for Council meeting on Wednesday 

• Compile a comprehensive capital  replacement items 

  
FINANCE:  

Operations of the Finance Director 

• Continued working on issues with Standard Life and Dental July & Augst bills have different 

rates- Spoke with Wortham they are supposed to be working on issue still not resolved. 

• Working on setting up access for COBRA with Aetna - not been properly processing for more 

than a year still not resolved 

• Prepared July Financials for Council Packet 

• Preparing August Budget Amendment for Council Packet 

• Prepared monthly and daily journals for property tax and day to day 

• Reconciling bank accounts for July. General Fund completed, started in Incode 

• Completed final reconciliation of CPS bills after meeting with them  

• Continued reviewing current revenue lines for 14/15 projections 

• Continued working on collecting various requests for Capital and other projects for budget 

• Continued reviewing various line items to determined the need to separate out for future  

• Continued working on budget pages and cleaning up revisions 

• Processing AP checks and mailed out with Permit Clerk assistance 

• Processed and approved check requests for entering in AP 

• Reconciled various health insurance bills and prepared checks 

 



CITY SECRETARY: 

 Agenda/Minutes prep 

 Records Management  

 Reformat agendas/minutes on website  

 Personnel  

 

 POLICE  

Call Report 

 Accident/Major – 1 

 Accident/Minor - 2 

 Alarm – 8 

 Animal Calls - 4 

 Assist other Agency – 5 

 Burglary/vehicle - 1 

 Code Enforcement – 5 

 Damaged Property - 1 

 Found Property - 1 

 Information - 1 

 Suspicious person/circumstance – 7 

 Theft - 1 

 Warrant arrest – 1 

 Welfare Check - 2 

 

 

TOTAL CALLS – 49 

AVERAGE POLICE RESPONSE TIME – 2 minutes 

 

Traffic Enforcement 

 Stops – 136 

 Citations – 47 

 Warnings – 86 

 Field Interview - 3 

 % Stops Resulting in Citations - 35% 
 

Warrant Recovery 

(July 31 – August 6, 2014) 

 Warrant fines/fees collected by Municipal Court -  not reported 

 Warrant contacts initiated by PD -    0 
 

Code Enforcement  

 Complaints investigated - 10 

 Warnings issued - 10 

 Summons/Citations issued - 0 

 Code Enforcement cases cleared/closed - 10 
 

Equipment / IT 

 No equipment or IT issues. 
 

Personnel / Training 

 Continue Field Training for new officers. 

 Conducted in-service training for Code Enforcement policies. 



 

Forecasted Weekly Plan 

 Conduct officer training on code enforcement policies and ordinances 

 Continue developing policies and procedures for handling Code Enforcement calls. 

 Reviewing budget for PD and preparing for budget presentation 

 

Summary 

Bicycle patrol  inactive due to personnel on vacation 

Continuing policy review and preparation for Texas Best Practices (TBP) inspection. 

 



Honorable Mayor and Council, 
 
Attached report summarizes Directors’ weekly report to City Manager.  Other key activities below. 
 

 
- Drafted a new i-INFO link button for website to encourage more sign-up.  Drafted a letter I will send to 
residents explaining i-INFO and encouraging sign-up. 
- Received and posted Municipal Tract Feasibility Study on website. 
- Working lease renewal agreement for cell tower that will double revenues. 
- Working with HTS for IT Assessment.  Received initial assessment of computer replacements that are 
budgeted for this FY 2013-14 and working to finalize purchase plan.   
- Trinity Well pump remains down and needs to be pulled, working quotes.  Other repairs completed on 
several aspects of the system.   
- Fielded several calls reference Code Enforcements  
- Attended AACOG (interesting discussion on Group Homes).  
- Signed Memo of Agreement between CoSA and CoSP reference the boundary swap.  CoSA on track to 
approve from their end on September 4th.  
- I attended a CPS Suburban City Summit.  Helpful in understanding the CPS plan to install new 
automated meters across SA region.  CoSP will not receive until after 2015.  This is part of a master plan 
to create a “Smart Grid.”   SAWS was also in attendance and provided a good update.   
- Employee benefits working group met with Wortham and discussed several proposals and 
recommendations for way ahead for next year’s budget.  
- I visited with the City of Alamo Heights (CoAH) to observe their current Video capability for recording 
city council meetings as well as their plan for future once they move into new City Hall.  Very helpful in 
understanding.  CoAH only maintains the last three council meetings on website and only retains historic 
videos for six months.  We will be reviewing other city practices next week.   
 
Next Week 
- Initiate three reviews (known as After Action Reviews or AARs).   
1) Go Paperless.  While we went paperless at Wednesday’s Council meeting.  I want to review what 
went well, what was challenging, and how to get better.   
2) Audio.  Audio for council meeting was better, but I am not satisfied.  We will work a plan to get better 
and write out some rules for Staff and Council to follow in effort to improve.  This will be necessary for 
sure once we begin videoing council meetings.  
3) Visual Support of Agenda Items.  We need much improvement in preparing and presenting agenda 
items for the council meetings.  I intent to have a slide for every agenda item to assist citizen 
understanding.  I have asked HTS to provide me a quote on three TV monitors which would be used to 
display agenda item material in much higher quality form so it can be read.  Modeled after Terrell Hills, 
two on sides for citizens and one monitor in the back of chamber so council sees what citizens see 
(which will be different that council packet) 
 
- Revise FY2014-15 Budget based upon council input 
- Interview for a new City Health Inspector contract 
 
"Here to Serve!" 

 

   Bill Hill 
City Manager 



 

FROM:    Bill Hill, City Manager  

DATE:     29 August 2014 

 

SUBJECT:  Department Weekly Reports: 25 Aug – 29 Aug 14 

 

PUBLIC WORKS: 

 Continue to gather necessary paperwork to complete permit application on PW building. 

 Removed dead trees behind City Hall. 

 Finish cutting grass behind City Hall. 

 

Water Department: 

 Trinity well is still down, continue to gather quote to pull well and evaluate.  

 Well site # 7 flow meter and SCADA controls were repaired. 

 Completed 2 Data Profiles. 

 Replaced 2 service lines on Rock Squirrel. 

 Repairing another leak on Elm Spring Ln. 

 

Next Week: 

 Prepare for 2014 – 15 Budget meetings  

 Continue seal coating streets within City 

 Need to do confined space entry to Storage Tank # 1 

 

FIRE DEPARTMENT: 

 Engine 139 back from shops and back in service 

 Brush 139 sent to SW Brake and Alignment for front end alignment- should be back in 

service today. 

 Completed 5 commercial fire inspections 

 Completed mandatory SCBA function and flow testing on all air packs 

 Completed mandatory SCBA fit testing for all mask and all fire fighters  

 Attended Healthcare working group meetings 

 

Next Week: 

 Will continue to work on Texas Best Practice  

 Compile a comprehensive capital  replacement items 

 

FINANCE:  

 

 Focus was preparing FY2013-14 Budget Amendment  

 Employee Benefit Package Coordination and working group meeting 

 

CITY SECRETARY: 

 Agenda/Minutes  

 Records  

 Interviews  

 Website –updating information- Sept 

 



POLICE: 

 

Call Report 

 Accident/Minor - 2 

 Alarm – 4 

 Assist other Agency – 8 

 Assist Public - 2 

 Civil Standby - 1 

 Code Enforcement – 12 

 Damaged Property - 1 

 Information – 1 

 Open Door - 1 

 Public Intoxication - 1 

 Suspicious person/circumstance – 5 

 

 

TOTAL CALLS – 38 

AVERAGE POLICE RESPONSE TIME – 1.7 minutes 

 

Traffic Enforcement 

 Stops – 154   Citations – 63 

 Warnings – 91   Field Interview - 0 

 % Stops Resulting in Citations - 41% 
 

Warrant Recovery 

(Aug. 20 – August 27, 2014) 

 Warrant fines/fees collected by Municipal Court -  $200.00 

 Warrant contacts initiated by PD -    0 
 

Code Enforcement  

 Complaints investigated – 12  Warnings issued - 11 

 Summons/Citations issued – 0  Code Enforcement cases cleared/closed - 10 
 

Equipment / IT 

 Meeting with HTS IT representative scheduled for today at 10:00 a.m. 
 

Personnel / Training 

 Field training completed for 2 police officers; assigned to Patrol 

 Conducted in-service training for Code Enforcement policies. 

 

Forecasted Weekly Plan 

 Continue developing policies and procedures for handling Code Enforcement calls. 

 Continue field training for Code Enforcement officer. 

 

Summary 

Bicycle patrol active in Paesano’s Parkway area, Huntington Place, and Old Shavano. 

Monitoring school bus traffic to ensure student safety. 

Continuing policy review and preparation for Texas Best Practices (TBP) inspection. 



Honorable Mayor and Council, 
 
Busy week for only four days… seems like we crammed six days of work in four.  See attached for 
summary of Directors reports to me.  Other key notes: 
 
- We completed pulling Trinity Well pump and motor this afternoon at about 4:30 pm (cost $3K).  We 
will now begin to troubleshoot why it wasn’t working.  PW has emplaced barricades on the site and I’ve 
directed police and fire to be vigilant to ensure no one messes with the site.  Pic of Trinity Well pump 
and motor after bringing up over 900 ft is attached. 
- I’ve received for HTS (IT Service Contractor) recommendations for computer purchases for our old city 
computers and will be finalizing the purchases in accordance with our budget next week.   
- Finally making progress on permitting for the new PW building.  Permit  was issued for the foundation.  
Sorting out payment options as the work will not be completed by the end of the Fiscal Year.   
- Continue work on getting an approval from TCEQ on the adopted changes in the on-site sewage 
ordinances. 
- Initiated repairs to several areas on roads though out the city (City Hall parking lot, Elm Street, Arrow 
Mound, Shavano Dr).  
- I visited the Cities of Helotes and Live Oak and was walked through what equipment they have and 
how they video council meetings.  Will present information to council on 22 August.  
- Completed revision to future FT2014-15 budget in prep for next week’s meeting.   
- Met with VIA reps to discuss pass through grant money to CoSP.  I sent detailed report separately.  
- Interviewed and selected a new Public Works Serviceman and Accounts Payable Clerk – Hopefully they 
will accept. 
- Interviewed and will select pending background check a candidate for the new position – Planner / 
Information Systems Manager.   
- Prepare for next week’s Water Advisory Meeting and P&Z meeting (which includes four Plats) 
- The Shavano Park Police Department is accepting suggestions for a department motto.   
- We interviewed two candidates to consider for the City Health Inspector Contract.  Expect to bring 
recommendation to council on the 22nd. 
- Work continued in effort to renew the ATT cell tower lease.  Expect to bring this to the council for 
decision in Sep or Oct. 
 
Next Week 
- Budget Focus continues 
- IT Analysis continue 
- Hiring actions completed 
 
"Here to Serve!" 

 

   Bill Hill 

 

 

FROM:    Bill Hill, City Manager  

DATE:     5 September  2014 

 

SUBJECT:  Department Weekly Reports: 1 Sept - 5 Sept 2014 

 

  



PUBLIC WORKS: 

 Permit  issued for the foundation of the new PW building . 

 Worked on getting an approval from TCEQ on the adopted changes in the on-site sewage 

ordinances. 

 Met with Castle Hill Public work to determine way ahead for Bike Trails in the City of 

Shavano Park. 

 Repairs to several roads though out the city (city parking lot, Elm Street, Arrow Mound, 

Shavano Dr.).  

 

Water Department: 

 Trinity well is currently being pulled by contractor to evaluate – may take several days.  

 Well site # 7 is up and running but with no flow meter. 

 Ordered several 1 ½” meters to replace those that are not registering properly. 

 

Next Week: 

 Prepare for 2014 – 15 Budget meetings  

 Continue seal coating streets within City 

 Continue to work on the elevated storage tank project. 

 

FIRE DEPARTMENT: 

 Engine 139B was out of service for A/C work and is now back in service 

 Brush 139 is back in service following front end alignment 

 Worked with HTS on comprehensive computer inventory 

 

Next Week: 

 Will continue to work on Texas Best Practice  

 Compile a comprehensive capital  replacement items 

 Prep for City Council and Public Hearing  on FY14 budget  

 

FINANCE:  

 Continued working on issues with Standard Life and Dental July & August bills have 

different rates- Spoke with Wortham working on issue still not resolved. 

 Working on setting up access for COBRA with Aetna-not been properly processing  

 Prepared monthly and daily journals for property tax and day to day 

 Continued reviewing current revenue lines for 14/15 projections 

 Continued working on collecting various requests for Capital and other projects for budget 

 Continued reviewing various line items to determined the need to separate out for future budget 

process 

 Continued working on budget pages and cleaning up revisions 

 

 

 

CITY SECRETARY: 

 Agenda/Minutes prep 

 Records Management –ensure records correspond with Safesite/RCI 



 Reformat agendas/minutes on website + 

 Interviews/background checks 

 

POLICE: 

Call Report 

 9-1-1 Hang-up - 1 

 Alarm – 8 

 Animal Control calls - 3 

 Assist other Agency – 6 

 Assist Public - 2 

 Code Enforcement – 7 

 Information – 1 

 Poss./Drug Paraphernalia - 1 

 Public Intoxication - 1 

 Suspicious person/circumstance – 4 

 Theft – 1 

 Traffic Hazard - 1 

 

 

TOTAL CALLS – 36 

AVERAGE POLICE RESPONSE TIME – 1.7 minutes 
 

Traffic Enforcement 

 Stops – 161 

 Citations – 82 

 Warnings – 79 

 Field Interview - 0 

 % Stops Resulting in Citations - 51% 
 

Warrant Recovery 

(Aug. 28 – Sept. 4, 2014) 

 Warrant fines/fees collected by Municipal Court -  $990.00 

 Warrant contacts initiated by PD -    0 
 

Code Enforcement  

 Complaints investigated - 8 

 Warnings issued - 8 

 Summons/Citations issued - 0 

 Code Enforcement cases cleared/closed - 8 
 

Equipment / IT 

 1 mobile data computer not functioning properly; trouble-shooting problem. 
 

Personnel / Training 

 Conducting Field Training for Code Enforcement 

 Conducted in-service training on Cardio-Pulmonary Resuscitation for all officers. 
 

Forecasted Weekly Plan 

 Continue developing policies and procedures for handling Code Enforcement calls. 

 Code Enforcement officer to regular duty. 



 

Summary 

8 SPPD officers attended funeral on Tuesday for Elmendorf Chief of Police Michael Pimentel. 

(End of Watch August 23, 2014, shot in line of duty.) 

No bicycle patrol this week due to manpower restrictions. 

Monitoring school bus traffic to ensure student safety. 

Continuing policy review and preparation for Texas Best Practices (TBP) inspection. 

 



Honorable Mayor and Council,        19 Sep 14 
 
Busy Week.  Attached summarizes Directors reports to me.  Other key notes. 
 
- Trinity Well is back up and in lead.  Will monitor this weekend.  Let us know if you detect any problems. 
- Significant Financial and Budget efforts throughout the week 
- Continued work to finalize Group Homes Ordinance (expect to come to council at October meeting).  
- Initiated action with Texas Comptroller Office for the possible reinstatement of the Shavano Park Texas 
Higher Education Corporation to allow tax exempt debt issues for private/charter schools for possible 
additional revenue to the City.  This is a topic next week for a much more detailed report, but the 
bottom line is that the CoSP has previously sponsored debt funding of an Education Facility resulting in 
revenues to the city at no risk and there are two possibilities that we are aware of.  More to Follow. 
- 102 Turkey Creek.  Municipal Court made rulings on Motion to Dismiss (denied) and Motion for 
Discovery (approved where appropriate and provided to defense).  Expect court date within the next 
month.   
- Suit against City from Luv n Care Daycare.  Hearing with Bexar County Judge was completed today and 
we expect a ruling next week.  I’ll be glad to review over phone any questions. 
- Met with Women’s Club in reference to updating the phone directory and way ahead. 
- Met with TxDOT District Engineer and Director of Planning and Development concerning NW Military 
Highway. 
- Met with Laddie Denton on a number of topics of mutual concern (land swap; monument sign on NW 
Military Hwy; 1604 Hike and Bike Trail; McAllisters) 
- Completed analysis and brief concerning Video Council Meetings (sent separately via email and also in 
your dropbox).  Met with one of three vendors who are exploring a basic option for what it would take 
to install hardware in council chamber.  Meet with a second vendor on Monday before council meeting.  
Will be prepared to discuss during the council meeting.   
- We expect to begin installation of new computers next week (replacing obsolete Windows XP). 
 
Next Week 
- P&Z prior to Council meeting (5pm) 
- Crime Control Prevention Board meeting on Monday at 6 pm (before the regularly scheduled council 
meeting) 
- Coordination on potential actions regarding possible reinstatement of the Shavano Park Texas Higher 
Education Corporation.  
- Open enrollment for employee benefits on Tues and Wednesday 
- Hike and Bike working group 
 
"Here to Serve!" 

 

   Bill Hill 
City Manager 

  



 

 

FROM:    Bill Hill, City Manager  

DATE:     19 September  2014 

 

SUBJECT:  Department Weekly Reports: 15 Sept - 19 Sept 2014 

 

PUBLIC WORKS: 

 Asphalt patching throughout the City. 

 Director Mintz in training with TCEQ on Stormwater compliance. 

 Removing debris from Old Well #4 area and mulching trees/limbs that were collected from 

the City. 

 

Water Department: 

 Well # 9 (Trinity) pump/motor was installed and on line. 

 Three days of fecal tests and flushing on # 9 were conducted prior to bringing it back online 

 Well # 7 is back online. 

 Investigated residential leaks on Cliffside and notified residents. 

 Made repairs to the water main at 203 Hunters Branch S. 

 Completed 10 data profiles for residents with very high water bills and sent them the 

information. 

 Training of new employee on both water and public works duties. 
 

Next Week: 

 Continue seal coating streets within City 

 Need to do confined space entry to Storage Tank # 1 

 Shipping of 1 ½” meters to be done on 9/29. 

 

FIRE DEPARTMENT: 

 Worked on the Group Home ordnance 

 Completed 5 commercial fire inspections 

 Worked with HTS schedule for computer replacement 

 Worked with Mc Allister’s Deli on building final preparation. 

 

Next Week: 

 Will continue to work on Texas Best Practice  

 Compile a comprehensive capital  replacement items 

 Prep for City Council and Public Hearing  on FY14 budget  

 

FINANCE:  

 Worked with Wortham - updating 2014 Benefits Guide for open enrollment Sept. 23 & 24. 

 Worked with Colonial  providing/preparing employee information for  open enrollment. 

 Completed SBS form for POP Section 125 Administration for open enrollment. 

 Setting up dates with departments  for open enrollment. 

 Review past collections on Plat Fees and documents with Intern and Permit Clerk  



 Made contact with TW Telecom - review of current voice services contract renewal. 

 Contacted Auditors to schedule dates for end of year field work and to get engagement letter 

prepared for signature. 

 Worked with Bill Avila and City Manger on moving forward with the possible reinstatement 

of the Shavano Park Texas Higher Education Corporation to allow tax exempt debt issues for 

private/charter schools for possible additional revenue to the City. 

CITY SECRETARY: 

 Agenda/Minutes packets/minutes (City Council, Crime Control, Planning & Zoning  

 Records Management  

 Website 

 

POLICE: 

 

Call Report 

 9-1-1 Hang-up – 7 

 Accident/Minor - 1 

 Alarm – 8 

 Animal Control calls – 2 

 Assault - 1 

 Assist other Agency – 6 

 Assist Public - 1 

 Code Enforcement – 7 

 Information – 5 

 Reckless Driver - 1 

 Suspicious person/circumstance – 7 

 Traffic Hazard – 1 

 Wanted Persons – 2 

 Welfare Check - 1 

 

 

TOTAL CALLS – 50 

AVERAGE POLICE RESPONSE TIME – 2 minutes 
 

Traffic Enforcement 

 Stops – 120 

 Citations – 47 

 Warnings – 68 

 Field Interview - 5 

 % Stops Resulting in Citations - 39% 
 

Warrant Recovery 

(Sept. 11 – Sept. 17, 2014) 

 Warrant fines/fees collected by Municipal Court -  $2,895.00 

 Warrant contacts initiated by PD -    0 
 

Code Enforcement  

 Complaints investigated - 7 

 Warnings issued - 6 

 Summons/Citations issued - 2 

 Code Enforcement cases cleared/closed - 0 
 



Equipment / IT 

 2 Dodge Chargers at shop for equipment change out pending arrival of new patrol cars. 
 

Personnel / Training 

 Conducted 8-hours TCOLE mandated in-service training for all officers. 

 Conducted 4-hours night firearms training for all officers. 

 One officer resigned to go to work in the oil fields; effective Friday, Sept. 19. 
 

Forecasted Weekly Plan 

 Continue developing policies and procedures for handling Code Enforcement calls. 

 Review police officer applicant list to replace officer. 

 

Summary 

No bicycle patrol conducted due to manpower. 

Continuing policy review and preparation for Texas Best Practices (TBP) inspection. 

Preparing for National Night Out (Oct. 7) 

 



Honorable Mayor and Council, 
 
Bill Hill and Zina are in Houston at the TML Conference.  Attachment summarizes the Directors Report to 
the City Manager.  Other key bullets for the week: 
 
- Council’s approved Budget was packaged and posted to the website as required 
- City Manager created a 10% draft of Request of Qualifications for Citizen Engagement and Survey for 
the Municipal Tract (the hardest thing is to get started) 
- Received three proposals for equipping the council chambers for video recording (agenda item for Oct 
Council) 
- Completed draft analysis on making municipal Court a Court of Record (agenda item for Oct Council) 
- Planning and Zoning Commission met Wednesday –(there are a number of items for Oct Council 
meeting) 
- New Accounts Payable / HR Clerk started work on Friday (Tae Garcia) 
- Computers in Public Works/Water, Police, Fire, and City Clerk have been installed   
- Work is in progress on the new Public Works building 
- Fire Department hosted a Fire Safety and Awareness event involving approximately 120 visitors (90 
children, 30 adults) 
- Finance is finishing up end of year reports 
- IT completed diagnostics and fixed problem with Server 1 
- Employment offer extended to police officer applicant to start Oct. 20 (Amanda Catoe) 
- Police, Fire and City Clerk are making final preparations for National Night Out (NNO) festivities for City 
Hall site and 10 remote locations throughout the city. 
 
Next Week 
- National Night Out – Tuesday Oct 7th. 
- Continue to Close out FY 13-14 budget 
 
“To Serve and Protect”  

 
Respectfully, 

Chief Dave Creed  
 

FROM:    Bill Hill, City Manager  

DATE:     3 October 2014 

 

SUBJECT:  Department Weekly Reports:  29 Sept – 03 Oct 2014 

 

PUBLIC WORKS: 

 Continued with asphalt patching throughout the City and City Hall Parking lot. 

 Submitted storm water application to TCEQ. 

 Completed new council orientation briefing.  

 Changed computers for department. 

 Seal coating Fawn and Chimney Rock.  

  



 

Water Department: 

 Well # 9 in lead position. 80% of total water being supplied is coming from Well 9 and 5.  

 Running month end reports. 

 Training of new employee on both water and public works duties. 

 

Next Week: 

 Continue seal coating streets within City 

 Shipping of 1 ½” meters to be done on 10/15/14. 

 

FIRE DEPARTMENT: 

 Worked with IT to install 2 new computers in the FD  

 Completed 6 commercial fire inspections  

 Coordinated hydrant flushing with public works for water maintenance  

 Scheduled 5 Fire Education Tours  

Next Week:  

 Review Section 1 of Texas Best Practice prior to submittal  

 Compile a comprehensive capital  replacement items  

 Prepare a draft policy/procedure for C of O process 

 

FINANCE:  

 Training new Accounts Payable/HR Clerk Tae Garcia 

 Continued working with open enrollment assisted employees with paper work prepared  

 Began list for needed end of year items to complete. 

 Began year end processes, ran utility billing reports, payroll reports and court reports. 

 Finalized Budget Documents for submission on City web site. 

 Started boxing up 13/14 year and creating new 14/15 files. 

PLANNER / INFORMATION SYSTEMS MANAGER 

 Oversaw continued computer replacement by HTS  

 Gathered price quotes  on further tech replacements / upgrades 

 Replaced failed disk drive on Server01 

 Researched IT policies of other public organizations as beginning effort to reassess / 

potentially rewrite city IT policy. 

 Began systematic analysis of network drive configuration to prepare for potential 

reconfiguration of city servers. 

 

CITY SECRETARY: 

 Agenda/Minutes prep 

 Records Management  

 New Hire orientation / paperwork 

 Reformat agendas/minutes on website  

 Texas Municipal League Conference 

  



 

POLICE: 

Call Report 

 9-1-1 Hang-up - 1 

 Alarm – 13 

 Animal Control calls – 6 

 Assist other Agency – 10 

 Assist Public - 4 

 Code Enforcement – 2 

 Damaged Property - 1 

 Found Property – 1 

 Information – 1 

 Suspicious person/circumstance – 2 

 Theft -2 

 Traffic Hazard – 1 

 Welfare Check - 1 

 

 

TOTAL CALLS – 45 

AVERAGE POLICE RESPONSE TIME – 1.75 minutes 
 

Traffic Enforcement 

 Stops – 101  

 Citations – 31 

 Warnings – 70 

 Field Interview -  

 % Stops Resulting in Citations - 30% 
 

Warrant Recovery 

(Sept. 25 – Oct. 1, 2014) 

 Warrant fines/fees collected by Municipal Court -  $2,230.00 

 

Code Enforcement  

 Complaints investigated - 2 

 Warnings issued - 1 

 Summons/Citations issued - 1 

 Code Enforcement cases cleared/closed - 2 
 

Equipment / IT 

 1 Dodge Charger at shop for equipment change out pending arrival of new patrol cars. 
 

Personnel / Training 

 Conducted 16-hours TCOLE DWI training for 8 officers. 

 Police applicant completing final steps for hiring 

 Corporal position filled 

 Filled Code Enforcement Officer assignment 

 

Forecasted Weekly Plan 

 Continue developing policies and procedures for handling Code Enforcement calls. 

 Closing out FY 13-14 



 

Summary 

Bicycle patrols conducted in Paesano’s Pkwy., Huntington Place, Old Shavano, Bentley Manor 

and Willow Wood communities. 

Scheduling Texas Best Practices (TBP) policy review, application, and first inspection 

Neighborhood Night Out banners posted in preparation for National Night Out (Oct. 7th) 

 



October 10, 2014 

Honorable Mayor and Council, 

Attached report summarizes Directors activities for the week.  Other key actions: 

 

- Completed draft for RFQ for Public Engagement and a Citizen Survey in regard to the potential 

uses of the Municipal Tract 

- Significant work in Finance and Budget to close out the FY13-14 budget requirements  

- Supported this year’s very successful National Night Out event.  We are working to capture 

comments on what went well and what can be improved. 

- I participated in a TV interview about City of Shavano Park.  Station was KHCE TV-23 with 

the segment titled “Joy in our Town” which aires on the TBN Network. 

- The mayor and I fielded a phone call inquiring about doing a TV segment on City Shavano 

Park in a series of “Communities of Distinction” from an outfit in Florida.  It all sounded good 

until the co-pay requirement was discussed. 

- Continued analysis and completed a draft brief regarding whether our Municipal Court should 

become a Court of Record. 

 

Next Week 

- Water Advisory Committee 

- Send to Council draft RFQ for Survey 

- Send to Council draft Court of Record Brief 

- Prepare for the Oct 29th Council meeting 
 

 

FROM:    Bill Hill, City Manager  

DATE:     10 October 2014 

 

SUBJECT:  Department Weekly Reports:  6 Oct – 10 Oct 2014 

 

PUBLIC WORKS: 

 Prepared for National Night Out 

 Clearing debris - Cliffside Dr. 

 

Water Department: 

 Well # 9 is in lead position. 80% of total water being supplied is coming from Well 9 and 5.  

 Data Profiles (5) 

 Repair filter issues at # 1 

 Water samples from residential sites were taken to lab for analysis. 

 Assist Public Works staff clearing Cliffside Dr. 

 Install 1.5” meter on Ottawa Run 

 Preparing packets for Water Advisory Committee Meeting on October 13th. 

 

Next Week: 

 On call for the water system issues on SCADA 

 Continue seal coating streets within City 

  



 

FIRE DEPARTMENT: 

 Participated in the 2014 National Night Out program City wide 

 Submitted the Texas Best Practice section 1 of 4 

 Met with Alderman Berrier for fire department orientation 

 

Next Week: 

 Work on Texas Best Practice Section 2 of 4 

 Compile a comprehensive capital  replacement items 

 Continue to work on policy for permitting, C of O, and Inspections 

 

FINANCE:  

 Training new Accounts Payable/HR Clerk Tae Garcia 

 Payroll 

 Began list for needed end of year items to complete. 

 Began year end processes, ran utility billing reports, payroll reports and court reports. 

 Finalized Budget Documents for submission on City web site. 

 Started boxing up 13/14 year and creating new 14/15 files. 

PLANNER / INFORMATION SYSTEMS MANAGER 

 Researched & prepared a draft ordinance for a Municipal Court of Record 

 Analyzed bids for Council Video recording capabilities at City Hall 

 Inventoried old IT equipment in preparation for auctioning 

 Stored old hard drives in secure location in preparation for destruction (to protect sensitive 

City data) 

 Installed new battery backup UPS(s) to protect city computers installed last week 

CITY SECRETARY: 

 Agenda/Minutes – various boards/commissions 

 National Night Out  

 Road Runner 

 Records Management  

 

  



 

POLICE: 

Call Report 

 9-1-1 Hang-up – 3 

 Accident (minor) - 1 

 Alarm – 6 

 Animal Control calls – 9 

 Assist other Agency – 6 

 Assist Public – 1 

 Burglary/Residence – 1 

 Civil Standby - 1 

 Code Enforcement – 13 

 Disturbance - 2 

 Emergency Detention - 1 

 Information – 6 

 Narcotics investigation - 1 

 Reckless Driver – 1 

 Runaway - 1 

 Suspicious person/circumstance – 7 

 Theft -2 

 Traffic Hazard – 1 

 Welfare Check - 2 

 

 

TOTAL CALLS – 64 

AVERAGE POLICE RESPONSE TIME – 2.25 minutes 
 

Traffic Enforcement 

 Stops – 86  

 Citations – 40 

 Warnings – 44 

 Field Interview - 2 

 % Stops Resulting in Citations - 47% 
 

Warrant Recovery 

(Oct. 2 – Oct. 9, 2014) 

 Warrant fines/fees collected by Municipal Court -  $200.00 

 

Code Enforcement  

 Complaints investigated - 13 

 Warnings issued - 1 

 Summons/Citations issued - 0 

 Code Enforcement cases cleared/closed - 12 
 

Equipment / IT 

 1 Dodge Charger at shop for equipment change out pending arrival of new patrol cars. 

 1 MDC at shop for repair 
 

Personnel / Training 

 New officer starts Oct. 20 

 

Forecasted Weekly Plan 

 Code Enforcement officer attending certification course 



 

 

Summary 

Bicycle patrols conducted in Paesano’s Pkwy., Old Shavano, Shavano Estates, and Shavano 

Creek. 

Scheduling Texas Best Practices (TBP) policy review, application, and first inspection  

National Night Out held on Oct. 7 at 8 locations including City Hall 

 



Honorable Mayor and Council, 

 

Very Productive Week!  Summary from Key Leaders attached.  Other key activities highlighted. 

 

- Completed draft After Action Review (AAR) for National Night Out.  Idea is to capture 

observations of what went well and what we can do better so that we can improve the event for next 

year.  Council is welcome to provide input.   

- Completed final draft of Municipal Tract Survey RFP and passed to you separately for early 

review.  I will brief council on this action at the Oct 27th Council Meeting. 

- Completed analysis of the question concerning becoming a Municipal Court of Record – Passed this 

for early review.  I will brief you on this action at the Oct 27th Council Meeting. 

- Reviewed three proposals for technical / hardware equipment requirements for video recording the 

council meetings.  We have a valid option which I believe will meet your intend and will provide 

other options for your consideration (details will be in your council packet on Monday).  

- City Manager, Bob Werner and Mike Janssen met with Laddie Denton and Dan Kossl to coordinate 

Hike and Bike trail options.  Mike and Bob will present to the council at the Oct 27th Council 

Meeting. 

- Completed an initial draft of a Certificate of Occupancy Ordinance.  This is an agenda item for Oct 

27th.  

- Completed a draft amendment of our sign ordinance to allow city council approval of signage for 

city sponsored events.  This is an agenda item for Oct 27th. 

- Finalized analysis concerning the CoSP Higher Education Facilities Corporation reinstatement – I 

passed this info to council separately.  This is an agenda item for Oct 27th. 

- Coordinated with Denton Properties and drafted ordinance accepting land donation along 

Cliffside.  This is an agenda item for Oct 27th. 

- City Manager and Director Public Works met with the San Antonio River Authority representative 

who briefed us on a new Storm water and Flooding prediction model initiative.   

- Continued significant year end close out of finances and budget. 

- Fire Department has conducted prep and training regarding Ebola protocols.  

- Many other good things and actions across the entire staff (e.g. Roadrunner prep / PW Bldg 

foundation poured) 

 

Next Week 

- Finalize Agenda Packet and distro to council on Monday 

- There is an Ebola Informational Meeting for Local Elected and Appointed Officials (LET ME 

KNOW IF YOU WANT TO ATTEND) 
When: Thursday, October 23, 2014 9:00 AM-11:00 AM (UTC-06:00) Central Time (US & Canada). 

Where: City/County Emergency Operations Center, Brooks City Base 

               Bexar County Office of Emergency Management and San Antonio Office of Emergency 

Management, in coordination with San Antonio Metro Health  is hosting an Ebola informational 

meeting for all Elected and Appointed Officials within Bexar County.   The meeting is being held at 

the City/County Emergency Operations Center, located at 8130 Inner Circle Dr. located on Brooks 

City Base.  The informational meeting will be held on Thursday, October 23rd from 9am to 11am. 

Officials from Metro Health and Others will update you on the latest information on the Ebola 

situation and protective measures.  If you unable to attend, please send a suitable alternate.  

 

"Here to Serve!" 

   Bill Hill 

 



 

FROM:    Bill Hill, City Manager  

DATE:     17 October 2014 

 

SUBJECT:  Department Weekly Reports:  13 Oct – 17 Oct 2014 

 

PUBLIC WORKS: 

 Continued with crack sealing on Chimney Rock 

 Prepare for early voting beginning Monday, October 20th. 

 Remove residue barrels from shop area and disposed of them 

 Foundation slab poured for new PW building 

 Researched for appropriate pine tree to add to City Hall landscape 

 

Water Department: 

 Well # 9 is in lead position. 80% of total water being supplied is coming from Wells # 9 and # 5.  

 Data Profiles (6) 

 Replaced filters at # 1 

 Replaced compressor at # 1 

 Replaced strainer at # 1 

 Worked on updating Asset Management Spreadsheet 

 Repaired leak at # 1 

 

Next Week: 

 Continue crack seal and seal coating streets within City 

 Framing of new PW building to begin on Monday 

 

FIRE DEPARTMENT: 

 Participated Regional Ebola Tele-conference with TDSHS and STRAC 

 Active training and guidance related to preparedness for Ebola Treatment 

 Worked with Robert Adelman and BCSO on updated CAD software installation for the FD 

 

Next Week: 

 Work on Texas Best Practice Section 2 of 4 (EMS) 

 Begin wiring for emergency generator installed at FD bays with Bill Rhodes 

 Continue to work on policy for permitting, C of O, and Inspections 

FINANCE:  

 Training new Accounts Payable/HR Clerk  (Ms. Tae Garcia) 

 Continued working with open enrollment assisted employees with paper work prepared report for 

Met Life for employee information and Colonial. 

 Prepared monthly/daily journals for property tax, payroll transfers sales tax. 

 Began year end processes and preparing year end entries. 

 Working on General Fund Bank account for August and September  

 Boxed 2012/2013 to prep for storage. 

 Moved 2013/2014 to make room for new budget year AP. 



PLANNER / INFORMATION SYSTEMS MANAGER 

 Researched & prepared a draft ordinance for Certificate of Occupancy 

 Prepared a Request for Proposal for a firm to led the City’s Citizen Engagement / Participation 

program for the Municipal Tract development 

 Various minor Web site updates  

 Continued revision and development of draft ordinance for a Municipal Court of Record 

 Installed new Office Shredder and new Monitors as a part of City IT upgrade 

 Inventoried all new city IT equipment 

CITY SECRETARY: 

 Agenda/Minutes prep 

 Roadrunner 

 Records Management  

 Reformat agendas/minutes  

 

POLICE: 

Call Report 

 Alarm – 8 

 Animal Control calls – 4 

 Assist other Agency – 9 

 Assist Public – 3 

 Code Enforcement – 6 

 Disturbance - 3 

 Information – 3 

 Lost Property - 1 

 Narcotics investigation – 1 

 Open Door - 1 

 Suspicious person/circumstance – 7 

 Theft -2 

 Wanted Person - 2 

 

 

TOTAL CALLS – 51 

AVERAGE POLICE RESPONSE TIME – 1.75 minutes 
 

Traffic Enforcement 

 Stops – 143  

 Citations – 66 

 Warnings – 76 

 Field Interview - 1 

 % Stops Resulting in Citations - 46% 
 

Warrant Recovery 

(Oct. 9 – Oct. 15, 2014) 

 Warrant fines/fees collected by Municipal Court -  $2,266.00 

 

Code Enforcement  

 Complaints investigated - 6 

 Warnings issued - 1 

 Summons/Citations issued - 0 

 Code Enforcement cases cleared/closed - 6 



 

Equipment / IT 

 1 Dodge Charger at shop for equipment change out pending arrival of new patrol cars. 

 1 MDT at shop for repair 
 

Personnel / Training 

 Mandatory TCOLE training conducted – 8 hrs – 6 officers 
 

Forecasted Weekly Plan 

 New police officer, Amanda Catoe, start date Oct. 20. 

 Code Enforcement officer attending certification course beginning Oct. 20 

 2 officers attending specialist training in San Antonio. 

 

Summary 

Bicycle patrols conducted in Paesano’s Pkwy., Old Shavano, Shavano Estates, and Bentley 

Manor.  Texas Best Practices certification pre-inspection was completed and application process 

is on track. 

 

 



Honorable Mayor and Council, 

 

Attached update provides Director highlights.  Other key points for the week: 

 

- Initiated analysis and work to revise Personnel Manual / Employee Handbook.  Reviewing 

legal requirements for what should be included and as a first step, will develop an outline.  We 

have a TML Template, numerous other city examples, and our old handbook with addendum as 

well as previous recommended changes. 

- Finalizing draft terms to renew ATT Cell Tower contract.  Working to significantly improve 

revenues over time.  They are asking for an additional 500 feet, which equates to extending one 

side by 12 feet (no issues anticipated).  I will be presenting this to Council during the November 

Council meeting. 

- Completed the National Night Out (NNO) After Action Review (AAR) which identifies things 

that went well and things we want to improve for next year.  I sent this to council separately. 

- Received word that the locked up church on Lockhill Selma will be sold to another church 

group (closing within 30 days).  I have set up a meeting with the General Contractor and his 

Engineer with our staff for next Thursday 

- Enforced the three sign limit at City Hall for election / voting 

- Director Public Works conducted a Water System tour for several members of the Water 

Advisory Committee. 

- Public Works building is being framed up – see photo.  

- Received initial draft from HTS (IT Service Contract) on their IT Assessment for CoSP.  They 

will continue to improve assessment and we will provide copy to council when its ready for 

prime time. 

- Received word that the Castle Hills / Stone Oak/ Shavano Park   AND Alamo Heights (Olmos 

Park and Terrell Hills ) weekly is ceasing publication effective 10/29/14.  Express News will be 

providing the public notice service at the same costs as the weekly for the time being  – 

Wednesday publications only.   At this point in time, there will not be a weekly community 

paper for North Central communities – we are not exactly sure of the reasons.    

- Received note from Advanced Smile Care that they intend to donate $500 to each the fire and 

police departments (next week). 

 

Next Week 

- Council Meeting Monday 

- MPO Transportation Policy Board Meeting (gather info) 

 

"Here to Serve!" 

Bill Hill 

 

FROM:    Bill Hill, City Manager  

DATE:     24 October 2014 

 

SUBJECT:  Department Weekly Reports: 20 Oct – 24 Oct 2014 

 

PUBLIC WORKS: 

 Continued with crack sealing on Shavano Dr. 

 Storm water inspections were done on several construction sites 

 Framing materials delivered and work begun for new PW building 



 

Water Department: 

 Conducted a Water Advisory Committee tour of the water system. 

 Well # 9 is in lead position. 72% of total water being supplied is coming from Wells # 9 and # 

5.  

 Replaced filters at # 1 

 Replaced controls at # 1 well site 

 Continue with replacing meters over 1M gallons 

 

Next Week: 

 Continue crack seal and seal coating streets within City 

 Framing of new PW building to continue 

 

FIRE DEPARTMENT: 

 Participated daily Regional Ebola Tele-conference with TDSHS and STRAC 

 Provide training and guidance for protecting the interior of ambulances, if needed, for 

contagious patients  

 Continued working with Robert Adelman and BCSO on updated CAD software installation 

for the FD 

 Completed installation of updated FD communication computer 

 Researched Smart Meter and history of fires secondary to installation 

 

Next Week: 

 Work on Texas Best Practice Section 2 of 4 (EMS) 

 Begin wiring for emergency generator installed at FD bays with Bill Rhodes 

 Begin gas piping for emergency generator by Captain Perrin 

 Continue to work on policy for permitting, C of O, and Inspections 

 

FINANCE:  

 Continued training new Accounts Payable/HR Clerk (Ms. Tae Garcia). 

 Continued working Year End processes and preparing year end entries. 

 Continued working on General Fund Bank account for August and September Processed and 

approved check requests for entering in accounts payable.  

 Sorted thru file in office to assess documents/prepare for storage/destruction. 

 Began meeting prep and scheduling for investment committee. 

 Moved 2013/2014 to make room for new budget year AP. 

PLANNER / INFORMATION SYSTEMS MANAGER 

 Initiated analysis and work to revise the CoSP Employee Handbook. 

 Began research in order to prepare a set of recommendations to Troubleshot employee 

technical issues between Incode and AVG Anti-Virus 

 Coordinated with Fire Department & HTS to install highly sensitive Emergin medical 

software on new hardware 

 Coordinated with HTS during their work on the formal assessment of the CoSP IT 

infrastructure 

 



CITY SECRETARY: 

 Agenda/Minutes prep 

 Records Management  

 Prep for City Election  

 

POLICE: 

Call Report 

 Accident (minor) - 2 

 Alarm – 9 

 Animal Control – 6 

 Assist other Agency – 3 

 Assist Public – 1 

 Burglary/Veh. – 1 

 Civil Matter - 1 

 Code Enforcement – 22 

 Damaged Property – 1 

 Deceased Person - 1 

 Disturbance – 1 

 DWI - 1 

 Information – 3 

 Runaway - 1 

 Suspicious person/circumstance – 3 

 Theft -2 

 Wanted Person - 1 

 

 

TOTAL CALLS – 59 

AVERAGE POLICE RESPONSE TIME – 1.3 minutes 
 

Traffic Enforcement 

 Stops – 103  

 Citations – 43 

 Warnings – 64 

 Field Interview - 0 

 % Stops Resulting in Citations - 42% 
 

Warrant Recovery 

(Oct. 16 – Oct. 22, 2014) 

 Warrant fines/fees collected by Municipal Court -  $2,016.00 

 

Code Enforcement  

 Complaints investigated - 22 

 Warnings issued - 3 

 Summons/Citations issued - 0 

 Code Enforcement cases cleared/closed - 19 
 

Equipment / IT 

 1 Tahoe in body shop due to accident 

 Vehicle fuel pumps are being replaced at Exxon on 1604/NW Military. 2 week ETR. 

  



 

Personnel / Training 

 2 Officers to Property/Evidence training – 32 hours 

 Ofc. Amanda Catoe started police orientation on Monday 

 Code Enforcement officer in certification training – 40 hrs 
 

Forecasted Weekly Plan 

 Writing SOPs for Code Enforcement 

 Working on finalizing requirements for TBP inspection 

 

Summary 

No bicycle patrols conducted this week due to manpower. 

Officers paying special attention to City Hall property with regard to political signage. 

Officers are refueling vehicles at Exxon on NW Military/Wurzbach until local Exxon finishes 

pump replacement. 

 



  October 31, 2014 
Honorable Mayor and Council, 
 
Attached are weekly highlights from Directors.  Other key activities: 
- Release Request for Proposal – Please assist in passing this to any companies that you know who may 
be qualified to complete the survey. 
- Conducted a meeting with potential buyer’ representative of the Lockhill Selma Church 
property.  Buyer (Greek Catholic Church – Melkite) may purchase in November and wanted to meet with 
building inspector, city engineer and fire marshal.  Buyer brought a civil and a structural engineer to 
assess the situation.  Terms of the purchase include removal of the land fill material that was dumped 
on the property.   
- I attended the Metropolitan Planning Board Transportation Policy meeting.  Purpose was to make 
contacts and to better understand what programs may be out there that the City can compete for in the 
future.   
- Along with the Mayor, Police Chief, and the Fire Chief, I attended a presentation by Advanced Smile 
(new business at Lockhill Selma and Huebner) for $500 to each for the Fire Department and the Police 
Department’s general fund.  We received a tour of the facility, which is really first class.  
- We initiated revision of the employee’s handbook.  There are a number of required policies that we 
need to ensure are included and contain the required language.  Were possible, we will remove 
redundant or unnecessary sections.   
- Staff has initiated planning for Christmas Tree Lighting Ceremony. 
- Fire Department participated daily Regional Ebola Tele-conference with TDSHS and STRAC and 
purchased new Protective garments for contagious diseases and placed on the fire and EMS units.   
- Public Works building continues along – see attached pic. 
- Trial for 102 Turkey Creek (Vacation Home) is set for December 12th at 9 a.m. 
- Continued coordination for renewal of the ATT Cell Tower 
 
Next Week 
- Meeting with TxDOT Region Operations Director 
- Election Day (Tuesday) 
- Planning and Zoning Commission on Wednesday 
- Special Council Meeting on Thursday 
 
"Here to Serve!" 
 
   Bill Hill 
City Manager 
  



FROM:    Bill Hill, City Manager  
DATE:     31 October 2014 
SUBJECT:  Department Weekly Reports: 27 Oct – 31 Oct 2014 
 
PUBLIC WORKS: 
• Continued with crack sealing Chimney Rock all the way to Well # 1 on Shavano Dr. 
• PW construction framing inspection done  
• Made repairs to the seal coat trailer.   
 
Water Department: 
• Well # 9 is in lead position. 80% of total water being supplied is coming from Wells # 9 & 5.  
• Data Profiles (2). 
• Worked on updating Asset Management Inventory Spreadsheet. 
• Ordered meters to continue with replacing those over 1M gallons. 
• Working on pressure switch @ #9 – Pressure switch not allowing well to operate in auto or 

manual. 
• Working on the filter issue @ #1.  Filters B is not adjusted properly causing back pressure on 

well # 9 
 

Next Week: 
• Continue crack seal and seal coating streets within City 
• New PW building construction continues 
 
FIRE DEPARTMENT: 
• Participated daily Regional Ebola Tele-conference with TDSHS and STRAC 
• Purchased new Protective garments for contagious diseases and placed on the fire and EMS 

units  
• Continued working with Robert Adelman and BCSO on updated CAD software installation 

for the FD 
• Completed gas piping for emergency generator by Captain Perrin 
• Multiple Fire Safety Inspection for new commercial project on 1604 
• Attend meeting with possible owners of 4675 LHS 
 
Next Week: 
• Work on Texas Best Practice Section 2 of 4 (EMS) 
• Complete primary phase of equipment inventory 
• Participated daily Regional Ebola Tele-conference with TDSHS and STRAC 
 
FINANCE:  
•  Training new Accounts Payable/HR Clerk Tae Garcia. 
•  Year End processes and preparing year end entries. 
•  Continued working with Aetna COBRA  
•  Sorted thru file in office to assess documents/prepare for storage/destruction. 
•  Continued work with MetLife and open enrollment issues. 
• Worked with Pitney Bowes on program rewards. 
 
 



PLANNER / INFORMATION SYSTEMS MANAGER 
• Completed numerous IT support requirements 
• Completed Employee Handbook Table of Contents 
• Assisted revision of RFP for Citizen Survey to meet City Council directives. 
• Attended Alamo Area MPO Transportation Board Meeting on 10.27 with City Manager  

CITY SECRETARY: 
• Agenda/Minutes prep for CC/PZ  
• Records Management  
• Prep for City Election  

 
POLICE: 

Call Report 
• 9-1-1 Hang-up - 2 
• Accident (minor) - 2 
• Alarm – 2 
• Animal Control – 6 
• Assist other Agency – 3 
• Assist Public – 1 
• Burglary/Veh. – 1 
• Civil Matter - 1 
• Code Enforcement – 4 
• Disturbance – 2 

• Domestic Disturbance - 1 
• Information – 1 
• Patrol by – 1 
• Reckless Driver - 1 
• Suspicious person/circumstance – 2 
• Traffic Hazard -2 
• Wanted Person - 1 

 
 

TOTAL CALLS – 33 
AVERAGE POLICE RESPONSE TIME – 1.5 minutes 

 

Traffic Enforcement 
• Stops – 114  
• Citations – 55 
• Warnings – 90 
• Field Interview - 2 
• % Stops Resulting in Citations - 48% 

 

Warrant Recovery 
(Oct. 23 – Oct. 29, 2014) 

• Warrant fines/fees collected by Municipal Court -  $1,652.90 
 

Code Enforcement  
• Complaints investigated - 4 
• Warnings issued - 4 
• Summons/Citations issued - 0 
• Code Enforcement cases cleared/closed - 3 

 

Equipment / IT 



• 1 Tahoe in body shop due to accident – awaiting appraisal from insurance. 
 

Personnel / Training 
• 7 Officers attended Advanced Human Trafficking training on-site – 32 hours 
• Ofc. Franklin completed Code Enforcement certification training – 40 hours 

 
 

Forecasted Weekly Plan 
• Working on finalizing requirements for TBP inspection 
• Directed traffic enforcement on Lockhill Selma for oversized trucks. 

 
Summary 

Bicycle patrol conducted this week in Shavano Estates, Shavano Creek, Old Shavano and 
Paesanos Pkwy. 
Officers paying special attention to City Hall property with regard to political signage. 
Officers are refueling vehicles at Exxon on NW Military/Wurzbach or other Exxon locations 
until local Exxon finishes pump replacement (possibly next week.) 



7 November 2014 
Honorable Mayor and Council, 
 
Attached report summarizes the Staff’s report to me.  Other key activities for the week include: 
 
- Met with TxDOT District Operations Director who provided me a copy of the 1990’s plan for 
NW Military Hwy.  I will be reviewing this and summarizing in the future.   
- Updated 18 month Master Event Calendar and Staff Tasker List (sent to you separately) 
- Revised Draft Ordinance for Group Homes.  Renamed to Community Homes and places 
regulations in Chapter 8.  
- Working with a number residents of Shavano Creek and CPS concerning abnormally high 
September  electricity bills 
- Fire and Police attended training for an Active Shooter event 
- Fire participated in weekly Regional Ebola tele-conference 
- Initiated coordination for scheduling Investment Committee meeting in Nov or early Dec 
- Researched Plat Fees owed vs. received for 2014; coordination ongoing 
- Coordinated renewal of ATT Tower Lease  
- Continued year end closeout 
 
Next Week 
- Meeting with GVTC Representative to discuss Fiber Optic Connection possibilities within 
CoSP 
- RFP Pre-Submission Conference 
- Finalize Agenda and Council Packet to Council (Monday) 
- Veteran’s Day Holiday (Tues) 
 
"Here to Serve!" 
 
   Bill Hill 
 
FROM:    Bill Hill, City Manager  
DATE:    7 November 2014 
 
SUBJECT:  Department Weekly Reports: 3 Nov – 7 Nov 2014 
 
PUBLIC WORKS: 

• Finished with crack sealing Chimney Rock all the way to Well # 1 on Shavano Dr. 
• Crack sealing Wagon Trail Rd. 
• Placed barricades in case of flooding from major storms going through area this week.  
• Created drawings for bike lane on DeZavala Road striping and received 3 quotes 
• Prep work for TCEQ Septic Audit on 12th 
• Preparing presentation to City Council on Christmas Tree for City Hall 

  



 
Water Department: 

• Well # 9 is in lead position. 80% of total water being supplied is coming from Wells # 9 
and # 5.  

• Data Profiles (1). 
• Working on the pressure switch @ #9 – Pressure switch is not allowing the well to run in 

auto or manual. 
 

Next Week: 
• On call for the water system issues on SCADA 
• Continue crack seal and seal coating streets within City 
• New PW building construction continues 

 
FIRE DEPARTMENT: 
• Participated weekly Regional Ebola Tele-conference with TDSHS and STRAC 
• Attended joint training with SPPD on Active Shooter Incidents 
• Conducted a commercial fire drill on LHS 
• Worked on a computerized listing of all commercial business in CoSP 
• Completed primary phase of equipment inventory 
 
Next Week: 
• Work on Texas Best Practice Section 2 of 4 (EMS) 
• Creating joint training with SPPD for response to Active Shooter Incidents 
 
FINANCE: 
a. Continued training new Accounts Payable/HR Clerk Tae Garcia. 
b. Contacted and answered various correspondences for insurance related issues. 
c. Issues with Incode crashed while processing sick and vacation accrual Incode to get 

corrected. 
d. Continued working YE processes and preparing year end entries. 
e. Continued working with Aetna COBRA division on request for information. 
f. Contacted Incode in relation to invoice and costs associated with modules. 
g. Received MetLife certificate books, insurance cards still not arrived. 
h. Met with Dahill to discuss possible changes/elimination of desktop printers. 
i. Worked with TML on reimbursement check for lightning strike to reconcile invoices.  
j. Began processing month end 
k. Worked with Intern and Permit Clerk on researching plat payments in past. 
l. Began making changes in the Cash Receipt module to better track fees collected for Plats/Permits. 
m. Began creating a file for future budget amendments related to encumbrances. 
n. Processed payroll 
o. Processed/reconciled payroll insurance – Aetna, Metlife, Colonial, PPL 
p. Worked with MetLife on issues with open enrolment. 
  



 
PLANNER / INFORMATION SYSTEMS MANAGER 
• Completed first draft of Section 1 (Background/Introduction) of Employee Handbook, 

commencing work on Section 2 (General Provisions). 
• Created power point and prepared presentation for November 10 Pre-Submittal Conference 

regarding the Municipal Tract Citizen Survey RFP. 
• Worked with various City Staff to update documents found on City web site. 
• Conducted inspection with representative of Danhill (an IT company) of City printers to see 

if improvements can be made to save costs. 

CITY SECRETARY: 
• Agenda/Minutes prep 
• Records Management  
• Contracts 
• Roadrunner  
• Preparing documents for May Election 

 
 

POLICE: 
Call Report 

• 9-1-1 Hang-up - 1 
• Accident (minor) - 1 
• Alarm – 6 
• Animal Control – 5 
• Assist other Agency – 6 
• Assist Public – 3 
• Burglary/Building - 1 
• Burglary/Veh. – 1 
• Civil Matter - 1 
• Code Enforcement – 15 
• Damaged Property - 1 

• Disturbance – 2 
• Domestic Disturbance - 1 
• Information – 2 
• Patrol by – 1 
• Poss. Drug Paraphernalia - 1 
• Suspicious person/circumstance – 4 
• Theft - 1 
• Traffic Hazard -1 
• Wanted Person - 1 

 
 

TOTAL CALLS – 57 
AVERAGE POLICE RESPONSE TIME – 1.5 minutes 

 

Traffic Enforcement 
• Stops – 82  
• Citations – 27 
• Warnings – 54 
• Field Interview - 1 
• % Stops Resulting in Citations - 33% 

  



 
Warrant Recovery 
(Oct. 30 – Nov. 5, 2014) 

• Warrant fines/fees collected by Municipal Court -  $4,723.70 
 

Code Enforcement  
• Complaints investigated - 15 
• Warnings issued - 4 
• Summons/Citations issued - 1 
• Code Enforcement cases cleared/closed - 14 

 

Equipment / IT 
• 1 Tahoe in body shop due to accident – repair in progress. 
• Dodge Charger in shop with broken seat belt. Est. date of repair – Nov. 6. 
 

Personnel / Training 
• Officer Catoe continues Field Training 

 
 

Forecasted Weekly Plan 
• Continue working on finalizing requirements for TBP inspection 
• Directed traffic enforcement on Lockhill Selma for oversized trucks. 

 
Summary 

No bicycle patrol conducted this week due to weather. 
7-11/Exxon fuel pumps have been installed at 1604/NW Military and are functional. 
 



Honorable Mayor and Council, 
 
Attached is the summary of Weekly Report from Directors.  Other key activities included: 
- Hosted Pre-Submittal Conference for the Municipal Tract Survey; two firms attended 
- Our website host (Web Head) completed an assessment of our website and provided 
recommendations (placed in Dropbox under city manager report and Curtis will review with you on 
Monday) 
- TCEQ conducted an audit of our Septic System Management (no reported issues) 
- Coordinated a meeting (Tues at 6 pm at City Hall) between CPS and a number of residents in Shavano 
Creek (who received significantly higher Electric bill for the month of September).   
- Stopped several 18 wheelers traveling on Lockhill Selma and continued efforts to ensure Walmart is 
not using as a route. 
- Received at 5 pm Friday the revised HTS IT Assessment.  At first glance, this assessment appears to be 
comprehensive.  It has sections that cover:  Network Analysis; Software Inventory; Hardware Inventory; 
Sample Policy Appendix; and a 90 day Managed Services Reporting Appendix.  We will review next week 
and report more.   
- Further coordination occurred with TxDOT and Denton Properties to include consideration for 
Roundabout intersections at DeZavala as well as Pond Hill.  TxDOT is open minded about it, but has 
some concerns.  Significant progress won’t be made until next year, but we may want to plan ahead for 
the MPO data call next spring.   
- Meet with GVTC (Fiber Provider) and sent council a separate update on that.  
- Draft Employee benefit letter which we will individualize every employees benefits and provide to 
them soon.   
- Created a Plat and Pud Worksheet in order to review historic actions and account properly for the 
correct fees owed to the city.  Sent first example / question to Denton 
 
Next Week 
- Council Meeting Monday Night 
- Investment Committee meeting 19th 
- Ribbon Cutting Ceremony introducing  - Brookdale Shavano Park; formerly – Homewood Residence at 
Shavano Park; November 19th  - 4-6 p.m.  
- Meet with Republic Services to discuss several issues / questions regarding trash service  
 
"Here to Serve!" 
 
   Bill Hill 
 
 
FROM:    Bill Hill, City Manager  
DATE:    14 November 2014 
 
SUBJECT:  Department Weekly Reports: 10 Nov – 14 Nov 2014 
 
PUBLIC WORKS: 
• Completed TCEQ Septic Audit with no issues 
• Report on Christmas Tree for City Hall 
• Replaced tires on trailer 

 
 



Water Department: 
• Well # 9 is in lead position. 80% of total water being supplied is coming from Wells # 9  
• and  # 5.  
• Data Profiles (2). 
• Finalizing billing issue resolution. 
• Insulated exposed water pipes at Well Sites. 
 
Next Week: 
• On call for the water system issues on SCADA 
• Continue crack seal and seal coating streets within City 
• New PW building construction continues 
 
FIRE DEPARTMENT: 
• Conducted a Fire Drill at 4350 Lockhill Selma 
• Conducted a Fire Marshal mtg at 4500 Lockhill Selma 
• Worked on the new updates for the CAD in each fleet vehicle 
• Completed a detail inventory on SCBA’s, PPE, and Hose 
• Monthly officer mtg. 11-14-2014 

Next Week: 
• Start bi-annual hydrant testing 
• Continue to work on Texas Best Practice Sections 2 of 4 (EMS) 

FINANCE:  
• Issues with Incode crashed while processing sick and vacation accrual Incode to get 

corrected. 
• Continued working Year End processes and preparing year end entries. 
• Contacted Incode in relation to invoice and costs associated with modules. 
• Worked with TML on reimbursement check for lightning strike to reconcile invoices.  
• Began processing month end 
• Began making changes in the Cash Receipt module to better track fees collected for Plats/Permits. 
• Began creating a file for future budget amendments related to encumbrances. 
• Processed/reconciled payroll insurance – Aetna, Metlife, Colonial, PPL 
• Worked with MetLife on issues with open enrollment. 
 
 
 
PLANNER / INFORMATION SYSTEMS MANAGER 
• Initiated contract with Multimedia Specialties for installing video recording equipment in 

City Hall. Projected: First Week of December for installation 
• Attended Alamo Area MPO Bicycle Mobility Advisory Committee (BMAC) MPO grant 

process for city hike / bike projects. 
• Webhead completed formal assessment for City web site. 
• HTS completed formal assessment of City IT. 
• Meeting with GVTC representative  



CITY SECRETARY: 
• Agenda/Minutes prep 
• Records Management  
• Website 
• Roadrunner 
• May 2015 General Election prep 

 
POLICE: 

Call Report 
• Accident (minor) - 2 
• Alarm – 14 
• Animal Control – 1 
• Assist other Agency – 8 
• Assist Public – 2 
• Burglary/Residence - 1 
• Code Enforcement – 11 
• Criminal Mischief - 1 
• Disturbance – 1 
• Domestic Disturbance – 1 

• Harassment - 1 
• Information – 1 
• Poss./Marijuana- 1 
• Shooting – 1 
• Reckless Driving - 1 
• Suspicious person/circumstance – 4 
• Welfare Check - 1 

 
 

TOTAL CALLS – 52 
AVERAGE POLICE RESPONSE TIME – 2 minutes 

 

Traffic Enforcement 
• Stops – 101  
• Citations – 35 
• Warnings – 64 
• Field Interview - 2 
• % Stops Resulting in Citations - 35% 

 

Warrant Recovery 
(Nov. 6 – Nov. 12, 2014) 

• Warrant fines/fees collected by Municipal Court -  $3,884.00 
 

  



Code Enforcement  
• Complaints investigated - 11 
• Warnings issued - 7 
• Summons/Citations issued - 0 
• Code Enforcement cases cleared/closed - 10 

 

Equipment / IT 
• Dodge Charger in shop with broken seat belt assembly.  
 

Personnel / Training 
• Officer Catoe continues Field Training 
• TCOLE Intermediate Core class (24 hr.) taught at PD 
• 2-hr in-service class on Active Shooter response 

 

Forecasted Weekly Plan 
• Continue working on finalizing requirements for TBP inspection 
• Continue directed traffic enforcement on Lockhill Selma for oversized trucks. 

 
Summary 

No bicycle patrol conducted this week due to weather. 
Conducted Boy Scout tour of PD on Thursday, Nov. 6 
Provided safety display and security at Blattman E.S. Bear Bash on Friday Nov. 7 
 



  21 November 2014 
Honorable Mayor and Council, 
 
Have summarized the Directors report to me in the attached.  Highlights of week are: 
 
- Conducted Investment Committee meeting Wednesday; Next meeting in December 
- Walked the Western section of the proposed Hike and Bike trail from Lockhill Selma up to 
Willow Wood along with Mike Janssen and Lou Mintz. Discussed with Dan Kossl the possibility 
of completing the three legs as one project with the City paying Denton Communities for our 
portion. 
- Completed initial analysis of the City’s IT Assessment performed by HTS.  Sent initial results 
to council separate email.  Will begin to implement those recommendations that we can do 
internally (quick fix) and will prepare recommendations for Council for those we need to 
consider.  Curtis will be reviewing this assessment with Council next meeting.   
- Located deep in city files plat and zoning invoices up to August 2012.  Successfully 
coordinated with Denton Properties agreement on Plat and Zoning Fees.  Will be working with 
them to square up any missing fees from August 2012 through current.   
- Continued planning and coordination for the December 6 Holiday Event at City Hall. 
- Focused traffic enforcement on 18 wheelers along both De Zavala and Lockhill Selma.  Issuing 
tickets seems to be having a positive effect.  
- Coordinated a Town Hall Meeting between 24 residents of Shavano Creek and CPS – due to 
significantly higher electricity bills for the month of September.  I sent you a detailed 
explanation separately.  
- Received three new Plats and a PUD application from Denton, which we will begin working in 
P&Z 
- Have initiated the beginning of a CoSP Communications Strategy 
- Initiated follow up work required to license and inspect community homes (application and 
checklist) 
- Working to sub-lease 8 acre feet of Edward Water for 2014 for $200 acre ($1600).  No risk to 
City and one time lease.  Note:  2014 is almost over and this person over pumped… we are way 
under.   
 
Next Week 
- Scheduled to meet on Monday, Nov 24 at 1pm with Time Warner Cable representatives, 
discussion topics: fiber optics for Shavano Park, the City IT overhaul and moving City internet 
service to a Service-Level Agreement. 
- Short Thanksgiving Week!  Thurs and Fri are City Holidays 
- Prep for Planning and Zoning Commission 
 
Here to Serve! 
 
Bill Hill 
 
  



FROM:    Bill Hill, City Manager  
DATE:     21 November 2014 
 
SUBJECT:  Department Weekly Reports: 17 Nov – 21 Nov 2014 
 
PUBLIC WORKS: 

• Christmas Tree  preparation for City Hall 
• PW Director attended Disaster Training (meets continuing Ed requirements) 
• Spread Blue Bonnet seeds around City Hall & marquee (for spring flowers) 
• Metal roof being installed on new PW building 

 
Water Department: 

• Well # 9 is in lead position. 80% of water supplied is coming from Wells # 9 / # 5.  
• Flushed all mains due to some residential complaints after fire hydrants were flushed 
• Repaired filter line at # 1 
• Worked on irrigation heads at City Hall 
• Updating policy and procedures for PW/Water Utility Office Mgr. 
• Updated and processed meter deposit refunds 

 
Next Week: 

• Continue crack seal and seal coating streets within City 
• New PW building construction continues 
• Preparing to work on Risk Management Program 

 
FIRE DEPARTMENT: 
• Met with Jamie Carr about new building on Pond Hill 
• Met with KFW about new KFW building on 1604 
• Started our bi-annual hydrant testing 
• Worked on Texas Best Practice and talked with Betty Wilkes (Executive Director 

Texas Fire Chiefs Association) 
 

Next Week: 
• Continue to work on our bi-annual hydrant testing 
• Continue to work on Texas Best Practice Sections 2 of 4 (EMS) 
• Meeting with Harold Kidd with pre-paid legal (M-T-W) 
 
FINANCE:  
• Training new Accounts Payable/HR Clerk Tae Garcia. 
• Issues again while processing sick and vacation accrual- carried over from two weeks ago, 

worked with Incode to get corrected. 
• Continued working Year End processes and preparing year end entries. 
• Worked with Intern and Permit Clerk on researching plat payments in past. 
• Began making changes in the Cash Receipt module to better track fees collected for 

Plats/Permits. 
• Prepared for Investment Committee Meeting 
• Began creating a file for future budget amendments related to encumbrances. 



 
PLANNER / INFORMATION SYSTEMS MANAGER 
• Began drafting a CoSP Communications Strategy 
• Coordinated with HTS and City Staff to begin implementation of HTS recommendations in 

Mid-December 
• Conducted second inspection of City printers with representatives from Danhill; they will 

deliver a proposal to save costs within a week or two. 
• Worked with Permit Clerk to establish procedures and forms for implementation of the new 

Community Homes for Disabled Persons Ordinance passed Nov 17. 
• Began compiling a Business Directory using Fire Department data 

CITY SECRETARY: 
• Agenda/Minutes prep 
• Records Management  
• Christmas Event planning 
• Ribbon Cutting Event – Brookdale  

 
POLICE: 

Call Report 
• 9-1-1 Hang-up - 2 
• Alarm – 4 
• Animal Control – 4 
• Assist other Agency – 3 
• Assist Public – 2 
• Burglary/Residence – 1 
• Burglary/vehicle – 1 
• Civil Standby - 1 
• Code Enforcement – 13 
• Crime Prevention - 1 
• Disturbance – 1 
• Emergency Detention – 1 

• Field Contact - 1 
• Found Property - 1 
• Information – 2 
• Poss./Drug Paraphernalia – 1 
• Poss./ Prohibited Weapon - 1 
• Runaway - 1 
• Suspicious person/circumstance – 4 
• Theft - 1 
• Traffic Hazard - 1 
• Welfare Check - 1 

 
 

TOTAL CALLS – 49 
AVERAGE POLICE RESPONSE TIME – 2 minutes 

 

Traffic Enforcement 
• Stops – 101  
• Citations – 27 
• Warnings – 72 
• Field Interview - 2 
• % Stops Resulting in Citations - 27% 

 

Warrant Recovery 
(Nov. 13 – Nov. 19, 2014) 

• Warrant fines/fees collected by Municipal Court -  $4,996.44 



 
Code Enforcement  

• Complaints investigated - 18 
• Warnings issued - 17 
• Summons/Citations issued - 1 
• Code Enforcement cases cleared/closed - 17 

 

Equipment / IT 
• Conducting planned maintenance on all police vehicles 
 

Personnel / Training 
• Officer Catoe continues Field Training 

 

Forecasted Weekly Plan 
• Continue working on finalizing requirements for TBP inspection 
• Continue directed traffic enforcement on Lockhill Selma and DeZavala for oversized 

trucks. 
 

Summary 
No bicycle patrol conducted this week due to weather. 
 



December 5, 2014 
Honorable Mayor and Council, 
 
Attached Weekly Report is a summary from Directors report to me.  Other key activities. 
 
- Planning and Zoning Meeting occurred on Wednesday.  Three notes of interest.   

1) The issue of covered parking was addressed as directed by the Council earlier this 
Summer.  After reviewing the supporting material petitioning for a change to the covered 
parking ordinance as presented by Mr. David Cates, and after consulting with Mr. Laddie Denton 
who did not see a need to a change to the ordinance – the Planning and Zoning Commission’s 
unanimous consent was that no change to the Covered Parking ordinance was warranted.  I 
consider this action and tasker from council to be complete and I will follow up with Mr. Cates 
to explain.  

2) I reviewed with the P&Z my coordination with TxDOT concerning their 1999 plan to 
expand NW Military Highway.  It was recommended that I also review with City Council, which 
I will do at January’s meeting.   

3) Municipal Tract Feasibility Study Town Presentations were rescheduled to:  Dec 17th 
(6 p.m.) / Jan 10th (10 a.m.) / Jan 14th (6:30 p.m.) 
- The auditors arrived Tuesday and were here all week.  They will return to complete the auditor 
field work after next week. 
- Narrowed selection of survey to two firms (due to one project manager out of country – could 
not finalize) 
- Repaired a pretty significant water pipe break in one of our 4 inch main water lines on Elm 
Springs 
- Initiated an informal traffic count / study vicinity of NW Military and Pond Hill and exit from 
Starbucks and McAllister’s 
- Several coordination’s with Denton Communities regarding Plats / Rezoning / Land Swap / and 
Fees. 
- Mayor and I attended the AACOG annual meeting 
- Significant preparation in support of this weekend’s Family Holiday Event (see ya there) 
- Stucco was applied to the new PW Building 
- Completed Draft of Community Home Application Fee; now in final staffing 
 
Next Week 
- Council Chamber Video scheduled to be installed on Tuesday, Dec 9th  
- Finalize selection recommendation for the Municipal Tract Survey (Dec 11th)  
- Oak Wilt Meeting at City Hall on December 11th at 6 pm 
- Special Court concerning vacation home December 12th at 9 a.m. 
 
"Here to Serve!" 
 
   Bill Hill 
 
  



FROM:    Bill Hill, City Manager  
DATE:    5 December 2014 
 
SUBJECT:  Department Weekly Reports:  1 Dec – 5 Dec 2014 
 
PUBLIC WORKS: 
• Preparations were made for Holiday Festivities on 12-6-14 
• Electrical for tree lighting installed 
• Mulch was spread around City Hall 
• Stucco was applied to new PW building 
• Assisted Women’s Club decorating City Hall 
 
Water Department: 
• Well # 9 is in lead position. 65% of total water being supplied is coming from Wells # 9  

and # 5.  
• Maintained 100% compliances with water distribution system. 
• New Employee – Danny Morales being cross – trained 
• Due to weather and staff needed for preparation for Holiday Festivities no new meters were 

installed this week 
• Water main break on Elm Springs was repaired 
• Curb stop leak on Warbler way was repaired 
• Meters were read and bills were prepared and mailed 

 
Next Week: 
• On call for the water system issues on SCADA 
• Continue crack seal and seal coating streets within City – weather permitting 
• Preparing to work on Risk Management Program 
 
FIRE DEPARTMENT: 
 
FINANCE:  
• Auditors arrived worked with them on beginning prep work. 
• Continued working Year End processes and preparing year end entries. 
• Began making changes in the Cash Receipt module to better track fees collected for 

Plats/Permits. 
• Continued creating a file for future budget amendments related to encumbrances. 
• Worked with Vendors to get statements sent by email/online. 
• Worked with Home Depot to get payments posted properly to our account. 
• Ongoing training in understanding governmental accounting. 

  



PLANNER / INFORMATION SYSTEMS MANAGER 
• Completed: First draft of Business Directory using Fire Department Data 
• CC Video Equipment installation date set for Tuesday, December 9th 
• IT Update created for CC meeting Dec.  15 
• Continued work on CoSP Communication Strategy 
• Researched License Fees / Inspection Checklist for Community Homes ordinance 

implementation 

CITY SECRETARY: 
• Agenda/Minutes prep 
• Records Management –  
• Prep for General Election 
• Holiday Event 

 
POLICE: 

Call Report 
• 9-1-1 Hang-up – 1 
• Accident/Minor - 3 
• Alarm – 12 
• Animal Control – 1 
• Assist other Agency – 10 
• Burglary/Vehicle - 1 
• Code Enforcement – 5 
• Domestic Disturbance – 1 
• Emergency Detention – 1 

• Found Property - 1 
• Information – 2 
• Patrol By - 2 
• Suspicious person/circumstance – 6 
• Theft - 1 
• Wanted Person - 1  

 
 

TOTAL CALLS – 48 
AVERAGE POLICE RESPONSE TIME – 2 minutes 

 

Traffic Enforcement 
• Stops – 90  
• Citations – 31 
• Warnings – 59 
• Trucks Over Limit – 1 Citations – 1 Warnings - 0 
• % Total Stops Resulting in Citations - 34% 

 

Warrant Recovery 
(Nov. 20 – Nov. 27, 2014) 

• $2,491 recovered in warrants/fees 
 

Code Enforcement  
• Complaints investigated - 5 
• Warnings issued - 5 
• Summons/Citations issued - 0 
• Code Enforcement cases cleared/closed - 5 



 

Equipment / IT 
• No equipment or vehicle problems to report. 
 

Personnel / Training 
• Officer Catoe continues Field Training (Progressing well) 
• 3 officers in Active Shooter Joint Team Response training in Artesia, NM (free) 

 

Forecasted Weekly Plan 
• Preparing for Christmas event at City Hall on Saturday 
• Continue working on finalizing requirements for TBP inspection 
• Continue directed traffic enforcement on Lockhill Selma and DeZavala for oversized 

trucks. 
 

Summary 
Three (3) SPPD officers will be training alongside two (2) SPFD officers from Shavano Park 
Tuesday – Friday for joint team Active Shooter Training being taught by Federal Law 
Enforcement Training Center (FLETC) staff.  This class is free of charge with meals and lodging 
paid for by FLETC for all of our personnel. 
 
 



December 12, 2014 
Honorable Mayor and Council, 
 
Attached summary of Director’s report to CM.  Weekly key Highlight below. 
 
-  Council Chambers video installation completed; completed test run of equipment and recording – we 
are set for Monday’s meeting. 
- Server01 was consolidated with Server02 as first step to implementing HTS plan.  
- Large focus on Oak Wilt issue and meeting Thursday night.  Sent earlier update and provided copy of 
brief in Dropbox.  PLEASE REVIEW! 
- Court trial of 102 Turkey Creek Vacation home completed.  5x Charges Guilty; 1x Charge Not 
Guilty.  Likely to be retried at County Court. 
- Completed last interview of Citizen Survey proposals and made selection; which we will brief on 
Monday. 
- Met with Brian Bailey, South Tx Area Manager Vulcan Materials and Don Fogg, third party seismic 
monitor to review Vulcan blast events.  Vulcan is operating well within authorized levels.  
- Police conducted an informal traffic study of the ingress and egress at Starbucks and 
McAllister’s.  Results show congestion, but no immediate requirement.  This will be a good baseline of 
information once Pond Hill Extension is completed. 
- After consultation with the P&Z Commissioner and the City Engineer, I approved a Denton 
Communities request for a minor PUD change regarding the proposed site plan of the KFW Engineering 
building – IAW City Ordinances.   
 
Next week 
- Staff will have a potluck lunch Friday at 1130 and Council is invited. 
- Will act on any guidance council provides related to oak wilt 
- Will work to complete contract for selected survey firm 
- Investment committee meeting 
- I am hosting the Region 8, Texas City Manager’s Association Holiday Social at my house on Friday night 
 
"Here to Serve!" 
 
   Bill Hill 
 

FROM:    Bill Hill, City Manager  
DATE:    12 December 2014 
 
SUBJECT:  Department Weekly Reports:  8 Dec – 12 Dec 2014 
 
PUBLIC WORKS: 
• 2nd layer of stucco was applied to new PW building. 
• Sealcoating of a portion of Wagon Trail (due to weather). 
• Repaired large hole on Possum Oak 
• Repaired air compressor on seal coat machine 
 
 
 
 



  
Water Department: 
• Well # 9 is in lead position. 80% of total water being supplied is coming from Wells # 9  

and # 5.  
• New Employee – Danny Morales being cross – trained. 
• At least 10 new meters were installed this week. 
 
FIRE DEPARTMENT: 
• Issued a certificate of occupancy for Advanced Smile Care 
• Inspected Bader House and Meridian 
• Completed our bi-annual hydrant testing 
• Worked on Texas Best Practice and contacted Betty Wilkes (Executive Director 

Texas Fire Chiefs Association) via email for status of our paper worked that was turned in. 
• Fire Drill for 4590 LockHill-Selma on 12/11/14 at 1300 
• Officers meeting on 12-12-14 

Next Week: 
• Continue to work on Texas Best Practice Sections 2 of 4 (EMS) 
• Teach police officer about CPR/SABA 

 
FINANCE:  
• Prepared for Workers Comp Audit with TML 
• Processed end of month procedures/bank recs for November 2014 
• Auditors here worked with them on documentation, pulling items answering questions. 
• Began making changes in the Cash Receipt module to better track fees collected for 

Plats/Permits. 
• Processed paper work for US Bank Fuel Card contract 
• Prepared Quarterly Investment report for Sept 30, 2014 
• Processed paper work for Crockett Bank to set up for CD’s 

PLANNER / INFORMATION SYSTEMS MANAGER 
• Council Chambers video installation completed; test run of equipment and recording quality 

set for December meeting. 
• Server01 consolidated with Server02 as first step to implementing HTS plan. Presentation to 

Council on HTS recommendations and staff action thus far during December meeting. 
• Inspection Checklist draft created for Community Homers ordinance implementation 
• Created database to track IT expenses and activities at Shavano Park, document will grow 

and expand as more information is added. 

CITY SECRETARY: 
• Agenda packets  
• Roadrunner 
• Election prepare calendar / packet 
• Website  

 



 
POLICE: 

Call Report 
• 9-1-1 Hang-up – 4 
• Accident/Minor - 1 
• Alarm – 10 
• Animal Control – 2 
• Assist other Agency – 8 
• Assist Public - 2 
• Code Enforcement – 17 
• Domestic Disturbance – 1 
• Disturbance - 1 

• Found Property - 1 
• Information – 3 
• Lost Property – 2 
• Poss/Drug Paraphernalia - 1 
• Suspicious person/circumstance – 5 
• Traffic Hazard - 2 
• Wanted Person - 1  

 
 

TOTAL CALLS – 60 
AVERAGE POLICE RESPONSE TIME – 2.2 minutes 

 

Traffic Enforcement 
• Stops – 83  
• Citations – 30 
• Warnings – 51 
• Trucks Over Limit – 0 Citations – 0 Warnings - 0 
• % Total Stops Resulting in Citations - 36% 

 

Warrant Recovery 
(Dec. 1 – Dec. 10, 2014) 

• $1,228 recovered in warrants/fees 
 

Code Enforcement  
• Complaints investigated - 17 
• Warnings issued - 17 
• Summons/Citations issued - 0 
• Code Enforcement cases cleared/closed - 13 

 

Equipment / IT 
• New PD vehicles have been shipped from factory. EDD Dec. 20. 
 

Personnel / Training 
• Officer Catoe continues Field Training (Progressing well) 
• 4 officers completed Missing Children training (free) 

 
Forecasted Weekly Plan 

• Continue working on finalizing requirements for TBP inspection 
• Continue directed traffic enforcement on Lockhill Selma and DeZavala for oversized 

trucks. 



 
Summary 

Concentrating patrol efforts in residential neighborhoods and Paesano’s Pkwy to deter burglaries 
 

 
 



Honorable Mayor and Council, 
 
Attached report provides Directors key activities.  Other key activities for the week. 
 

• Mark Duff, Lou Mintz and I walked the properties near 115 Bobcat Bend and developed 
a proposed trenching route.  The proposed route only affects six properties and I have 
been able to contact five who seem pretty cooperative.  Next week we will work to get 
formal permission (this may take two weeks based upon the holiday). 

• Planning and Zoning hosted the Municipal Tract Feasibility Study presentation on 
Wednesday.  Approximately, 28 citizens were in attendance – which includes most of the 
P&Z Commissions; three council members and some staff.  

• The investment committee meet on Thursday and we have completed a revision of the 
Investment Policy, which we will present to council for approval in Jan.  

• The Church property on Lockhill Selma closed on Monday.  I met with the Construction 
Manager to begin ironing out the way ahead.   

• Citizen Survey.  Core Research has agreed to the terms of our contract and has signed 
it.  They were in attendance at the public presentation on Wednesday evening.  

• We enjoyed a great Holiday Luncheon with our employees today at lunch. 
 
Next Week 

• Short Week with focus on closing out for the holidays and oak wilt management 
• No City Manager’s report for the next two weeks.  I’ll send updates separately as 

required 
• I will be on leave the week between Christmas and New Year’s.  

 
"Here to Serve!" 
 
Bill Hill 
 
 
FROM:    Bill Hill, City Manager  
DATE:   19 December 2014 
 
SUBJECT:  Department Weekly Reports:  15 Dec – 19 Dec 2014 
 
PUBLIC WORKS: 
• Completed seal-coating rest of Wagon Trail and continuing with streets 
  
Water Department: 
• Well # 9 is in lead position. 80% of total water being supplied is from Wells # 9 /  # 5.  
• 3 new meters were installed this week. 
• Worked with Leonard Young on Storm water Permit  
• Worked with Leonard Young on rehab of EST 
• Worked on SARA water right leasing 

 
 



Next Week: 
• Continue crack seal and seal coating streets within City – weather permitting 
• Preparing to work on Risk Management Program 
 
FIRE DEPARTMENT: 
• Fire (Hernandez & Naughton) taught police department SABA class and passive CPR 

Inspected Meridian twice for types of inspections -Installed safety equipment on both 
ambulances 

• Stood by 4500 Lockhill Selma for a fire drill.  
Next week 
• Meet with Bader House for inspection.   
 
FINANCE:  
• Prepared additional work for Auditors worked with them on documentation 
• Continued working Year End processes and preparing year end entries for encumbrances. 
• Prepared for and attended investment committee meeting Dec 17, 2014. 
• Processed paper work for Crockett Bank to set up for CD’s 
• Processed paper work for various banks for CD’s and signature changes. 
• Processed paper work for Texpool and Texstar for signature changes. 

PLANNER / INFORMATION SYSTEMS MANAGER 
• Researched video editing / hosting options for CC videos 
• Prepared Zoning changing notification letters with Zina 
• Worked with TWC so they can begin monitoring internet connections for connectivity issues. 

 
CITY SECRETARY: 

• Agenda/Minutes 
• Roadrunner  
• Election Prep 
• RM 

 
POLICE: 

Call Report 
• Accident/Minor – 2 
• Accident/Major - 1 
• Alarm – 8 
• Animal Control – 2 
• Assist other Agency – 5 
• Civil Matter - 1 
• Code Enforcement – 4 
• Criminal Mischief - 1 
• Disturbance – 2 
• Patrol By - 1 

• Poss/Drug Paraphernalia - 2 
• Suspicious person/circumstance – 4 
• Theft - 1 
• Traffic Hazard – 2 
• Unauthorized Use/Veh - 1 
• Wanted Person - 1  
• Welfare Check - 1 
• 9-1-1 Hang-up – 2 

 
 

TOTAL CALLS – 41       AVERAGE POLICE RESPONSE TIME – 1.8 minutes 



 
 

Traffic Enforcement 
• Stops – 112  
• Citations – 37 
• Warnings – 71 
• Field Interview - 4 
• Trucks Over Limit – 1 Citations – 0 Warnings - 1 
• % Total Stops Resulting in Citations - 33% 

 

Warrant Recovery 
Dec. 11 – 17, 2015 

• $1,047 recovered in warrants/fees 
 

Code Enforcement  
• Complaints investigated - 4 
• Warnings issued - 4 
• Summons/Citations issued - 0 
• Code Enforcement cases cleared/closed - 4 

 

Equipment / IT 
• New PD vehicles have been shipped from factory. EDD Dec. 20. 
 

Personnel / Training 
• Officer Catoe continues Field Training (Progressing well) 
• All officers completed CPR/First Aid training 

Forecasted Weekly Plan 

• Continue working on finalizing requirements for TBP inspection 
• Continue directed traffic enforcement on Lockhill Selma and DeZavala for oversized 

trucks. 
• Code Enforcement monitoring tree trimming operations throughout city for compliance 

 
Summary 

Concentrating patrol efforts in residential neighborhoods and Paesano’s Pkwy to deter burglaries 
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	141121 - City Manager Weekly Update
	Honorable Mayor and Council,
	Have summarized the Directors report to me in the attached.  Highlights of week are:
	- Conducted Investment Committee meeting Wednesday; Next meeting in December
	- Walked the Western section of the proposed Hike and Bike trail from Lockhill Selma up to Willow Wood along with Mike Janssen and Lou Mintz. Discussed with Dan Kossl the possibility of completing the three legs as one project with the City paying Den...
	- Completed initial analysis of the City’s IT Assessment performed by HTS.  Sent initial results to council separate email.  Will begin to implement those recommendations that we can do internally (quick fix) and will prepare recommendations for Counc...
	- Located deep in city files plat and zoning invoices up to August 2012.  Successfully coordinated with Denton Properties agreement on Plat and Zoning Fees.  Will be working with them to square up any missing fees from August 2012 through current.
	- Continued planning and coordination for the December 6 Holiday Event at City Hall.
	- Focused traffic enforcement on 18 wheelers along both De Zavala and Lockhill Selma.  Issuing tickets seems to be having a positive effect.
	- Coordinated a Town Hall Meeting between 24 residents of Shavano Creek and CPS – due to significantly higher electricity bills for the month of September.  I sent you a detailed explanation separately.
	- Received three new Plats and a PUD application from Denton, which we will begin working in P&Z
	- Have initiated the beginning of a CoSP Communications Strategy
	- Initiated follow up work required to license and inspect community homes (application and checklist)
	- Working to sub-lease 8 acre feet of Edward Water for 2014 for $200 acre ($1600).  No risk to City and one time lease.  Note:  2014 is almost over and this person over pumped… we are way under.
	Next Week
	- Scheduled to meet on Monday, Nov 24 at 1pm with Time Warner Cable representatives, discussion topics: fiber optics for Shavano Park, the City IT overhaul and moving City internet service to a Service-Level Agreement.
	- Short Thanksgiving Week!  Thurs and Fri are City Holidays
	- Prep for Planning and Zoning Commission
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